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TIP SHEET

Tough Remote Audit?  
11 Tips to Radically Reshape  
Your Audit Approach 

As organizations re-think what used to be the standard operating procedure, such as working 
in an office every day, financial audits are also getting a second look. Many organizations 
held remote audits during the pandemic and found they had more choice in the auditor they 
worked with, the timing of the audit, and the efficiency of the process. 

But remote audits are still relatively new for both organizations and auditors, so the process 
may be bumpy. With a little preparation and proactive communication, remote audits provide 
your financial team with more flexibility and control than traditional on-site audits. 

If your last remote audit was more stressful than it needed to be, here are a few steps you can 
take now to make your next remote audit smoother. 

 1 
Hold a debrief with your auditor.
Now that the audit is over, have a debrief with your auditor and staff. This helps document 
ways to improve for next year. Bring up changes you see for next year, such as staff 
retirements or additional program launches you have planned. This is also a good time for you 
to review what was included in the discovery questionnaire and create a folder or a report so 
you have easy access to those documents for next year.

 2 
Stay engaged, and choose an auditor who will be engaged.
Prioritize the process and deadlines. Respect the time of your staff and your auditor. If you 
don’t feel you received the level of engagement you needed with your previous auditor, find a 
different one. Doing remote audits provides you with more options. 
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 3 
Clarify your communication process.
Define how you would prefer to communicate throughout the process. This includes your 
preferred working hours and how you like to exchange information. Do you want to do regular 
status updates and with what frequency? Let your auditor know which video meeting platform you 
prefer to use so they can test it beforehand. Plan to use a system that allows screen-sharing to 
help answer clarifying questions.

 4 
Schedule quarterly check-in meetings with your auditor.
These high-level meetings should be short and casual. Let them know about changes in staff and 
organizational structure. This is also an opportunity for your auditor to let you know about any 
changes in regulations that may affect you. 

 5 
Get your kick-off meeting scheduled.
Get this on the calendar at least one month prior to the audit if you have worked with this auditor 
before and your organization’s finances are simple. Aim for three months prior if this is your first 
time working with this auditor or if your organization’s finances are complex.

 6 
Understand (and document) your system access.
Understand how to provide view- or read-only access to your auditor. This is common functionality 
for today’s accounting systems, so talk with your system administrator if you aren’t sure how to 
provide your auditor view-only access. For your file sharing software and fund accounting system, 
make sure all folders, documents, and reports are clearly labeled and linked. Document how an 
auditor would access the systems so you can easily provide the step-by-step process for new audit 
staff members next year. 

 7 
Understand the auditor review process.
This is something to cover during the kick-off meeting, but if your last audit came back with 
comments you didn’t expect, it helps to know the processes ahead of time. 

 8 
Make sure everyone knows their role. 
Let your staff members know what is expected of them during the audit, from compiling reports to 
providing system access to covering other duties during the audit. This will keep your team from 
feeling blindsided by extra duties and clarify expectations. 

 9 
Review your naming conventions and general ledger design.
Make your ledger entry names and report names scalable and easily identifiable. Each income 
stream should have one (and only one) identifier, so you can easily spot all the grant funding in a 
list of accounts receivable, for example. Standardize these conventions as much as possible and 
document them in your internal controls. 
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 10 
Digitize your documentation.
For files that live outside your fund accounting system, make electronic your standard. Digital 
documents, such as PDFs, Word documents, and Excel spreadsheets, are easily searchable, simple 
to manage versions, and sharable. And you don’t need any filing cabinets. 

 11 
Implement automated processes where applicable.
Automated data entry and platform integrations make your information cleaner. It also helps 
maintain internal controls for documentation and naming conventions. Automatically generated 
reports can take on some of the heavy lifting while you prepare for your audits. 

Change Your Audit Perspective 
Audit season can be stressful because it disrupts your normal day-to-day operations and opens 

your financial work to outside scrutiny. While remote audits help you set clear boundaries and 

schedules that eliminate some of the in-the-moment questions that add to the stress, these 

reviews are demanding. But audits are also a chance to get an expert opinion on your fund 

accounting processes. Build a relationship with your auditor through proactive communication 

and view this as an opportunity to get better.  

Learn more about how to create a smoother remote audit process through better 

communication with our webinar, Be Audit You Can Be, Remotely: Preparing and Running a 

Successful Remote Audit, hosted by Paul Preziotti, Partner at Johnson Lambert, LLC.  

If you are ready to see how Blackbaud’s purpose-built fund accounting platform, Financial Edge 

NXT®, can help, check out Navigating Remote Audits and Managing Your Evolved Workspace, 

our webinar on how the platform can make remote audits less stressful.

Watch the Webinar
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