
December 2020      1800.443.9441   |   www.blackbaud.com

TIP SHEET

3 Time-Wasting Scenarios You Don’t 
Have to Live With

Are you spending too much time using time-consuming workarounds to track and report on 
financial activity? Don’t worry – you’re not alone. It’s tough to find a minute to save an hour. 
Finance professionals at community health centers are often working long hours to stay ahead 
of financial reporting and grant cycles. But there are easier ways. Just imagine what you could do 
with the extra time you won’t be spending on cumbersome workarounds. 

 1 
Are you relying on complicated naming conventions in account or  

                 class fields for dozens of different uses?
When you are using one field to pull double — sometimes triple duty — it takes some finagling 
to produce the report you need. Someone must export line-item details to a spreadsheet, put 
the data into a pivot table, then have the specific knowledge of the naming convention to 
know how to manipulate and filter the pivot table to get the required result.

What happens when you run out of sequential naming combinations? Does it wreak havoc 
on your reports when there are multiple naming conventions to include? How many people in 
your organization understand these naming conventions and how they have evolved over the 
years, including prior to their tenure? And what if that person leaves?

Software that offers distinct fields for each use case can eliminate these potential challenges 
and capture the relationships between these data points, providing you with better insights 
and more flexible reporting.

 2 
Do you book entries against your grants to serve as encumbrances  

                  and adjust available balances?
Using journal entries as a proxy for encumbered expenses not only requires a lot of additional 
time and effort, but can also lead to inaccuracies in your data. This workaround requires that 
a mock expense is created in the system as a placeholder, then manually deleted after the 
actual expense is recorded.
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 But, what happens if you forget to book the journal entry and end up overspending? What if you 
forget to reverse the journal entry and lose the opportunity to invest in something that would 
further your organization’s mission?

It would be much simpler to select a software that accounts for encumbrances at the grant 
level automatically.

 3 
Are you using a static picklist to account for a dynamic item?
When you use a static picklist with only standard descriptions, you lose control. Other users will  
select a value on the list that is closest to what they need. 

Does the picklist just keep growing? Are users booking expenses to the wrong grants or the wrong 
grant years? Who must go back and fix all these errors when they are discovered? Are these errors 
usually discovered right before a report is due?

You can greatly reduce the number of errors by having software that offers a unique record for 
each grant which can be automatically deactivated for posting when it expires. 

Does this sound too good to be true? It’s not! Learn more about Blackbaud solutions for 

community health centers.
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