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TIP SHEET

4 Signs It’s Time to Build a Partnership 
With Your Community Benefit Team

Community impact initiatives are part of nearly every healthcare organization’s strategic 
priorities. And increasingly, hospital foundations are being asked to raise money for these 
projects. According to a recent Blackbaud webinar poll, 60% of attendees are currently raising 
money for community impact initiatives and another 37% believe they will be soon. The 
most effective programs are a partnership between the community benefit office and the 
development team. If you don’t already have a relationship, these are signs it’s time to start 
building one. 

 1 
Your fundraising goals include community health initiatives.
Raising money for community health projects can be intimidating for fundraisers. There 
are different timelines, terms, and people at the table. The language is complex. But you’re 
determined to meet your assigned goals. This is where the community benefit team can help. 
Learn from them. Soak up the language and understand the landscape so you can convey 
urgency to donors. You are a revenue source – the community benefit team wants you to 
succeed!

 2 
Donors are asking how they can make a difference in the community.
When a donor isn’t excited about a traditional funding opportunity, or is taking a “big picture” 
approach to giving, it’s a great opportunity to bring up your organization’s community health 
initiatives. Donors want to fix things within the community, especially younger generations who 
are more motivated by innovative and non-traditional giving opportunities. The community 
benefit office is working closely with their community partners and understands your 
community’s greatest needs. A partnership with your hospital’s community engagement team 
enables you to suggest projects for donors to give to the highest need in the community, and 
see a return on their investment.
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 3 
Donors want to multiply their impact.
When a donor wants to make an outsized impact with their dollars, funding grants to community-
based organizations is a great opportunity. It strengthens the nonprofit ecosystem to improve 
health equity and the partnership may attract more dollars (from individuals or foundations). 
The Association of Fundraising Professionals identified partnerships as one of eight fundraising 
trends for 2020. Your community benefit team is likely already vetting and granting to these 
organizations. Set a meeting to learn more about their grantmaking program, the outcomes they 
are tracking, and brainstorm ways to engage donors.

 4 
You are unsure how to make the case to donors.
The largest gifts to healthcare have always been focused on a broader vision—for example, a 
desire to cure cancer. A case for supporting community health initiatives can actually draw in 
donors with giving interests outside of traditional healthcare projects. But, your case for support 
will hinge on the anecdotes and outcomes that the community engagement team can provide. It 
is vital for the community engagement team to have technology that tracks data and offers timely 
outcomes reporting. Be sure to communicate the direct correlation between this information and 
your ability to raise money. 

We hope you are inspired to build or strengthen your relationship with the community benefit 

team. Your work makes a significant impact in the communities you serve, and donors can’t 

support this impact if you don’t share it with them.

For a deeper dive into identifying and presenting the case for support and community health 

giving trends, watch the on-demand webinar Making the Case: Raising Funds for Population Health 

Projects. 

Watch now
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