
March 2021      1800.443.9441   |   www.blackbaud.com

TIP SHEET

5 Ways My Hospital Foundation 
Reduced Audit Costs and Errors Using 
Blackbaud Financial Edge NXT®

BY GARY LIVESAY, Director of Finance at PeaceHealth Foundation

Despite having seven foundations that are independently audited, PeaceHealth has dramatically 
reduced audit costs without receiving a management letter in more than five years. Not 
coincidentally, this happened when all foundations committed to Blackbaud Financial Edge 
NXT in a way that increases audit compliance and reduces audit time. In 2020, full audits of all 
foundations were executed virtually at a total cost of $132,000. 

 1 
Create a custom-built fund transaction report.
This one report allows auditors a quick view of every individual fund and all the associated 
transactions for a specified time period. This allows our auditor a quick view into significant 
dollar amounts and transactions so he doesn’t need to tediously go through a project detail 
report. In addition to creating this custom-built report, we also configured Blackbaud Financial 
Edge NXT so that every entry line has a project id attached to track cash. Live bank feeds 
enable automated and empirical reconciliation of reported revenue to cash. 

In addition to offering a smoother audit, this report is also used for our management team to 
know how much has been spent in each fund and the balance available.

 2 
Standardize database and usage.
We created identical structures, protocols, and processes for all foundations, so it doesn’t 
matter which foundation is being audited – everything looks this same. This dramatically 
cuts down on the time and frustration for the auditor. For us, it means that we have all our 
foundations segmented within one instance of Blackbaud Financial Edge NXT, making it easy 
to look at both system-level and foundation-level data.
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 3 
Create transparency between the fundraising and financial teams.
By electronically transferring information between the fund management system and fundraising 
software, you are reducing the chance for human error and making it easy for auditors to trace gift 
data directly to financial statements. You don’t want the auditor to have to spend time trying to 
figure out why numbers don’t match. 

For PeaceHealth Foundation, one of the biggest benefits of Blackbaud Financial Edge NXT is the 
integration with Blackbaud Raiser’s Edge NXT™, yet so many finance professionals I talk with don’t 
take advantage! When your project information in Financial Edge NXT is identical to the project 
information in Raiser’s Edge NXT, you know the information is getting to the right fund.

 4 
Reduce the chance of human error.
Auditors love being able to rely on calculations done by software, rather than spreadsheets 
because it offers peace of mind. Our standard set of financial statements comes straight out of 
Blackbaud Financial Edge NXT. We can confidently send them directly to the foundation board 
and hospital management with everyone feeling good about the data. The advanced user security 
provides appropriate separation of duties and checks/balances to reduce human error and 
risk of fraud.

 5 
Make it easy for the auditor.
With Blackbaud Financial Edge NXT properly configured and utilized, it does a terrific job of 
meeting audit compliance. We took time on the front end to set up underlying accounting 
procedure controls to prevent common issues. For example, fund-specific restrictions can be 
proactively enforced within the system putting compliance on autopilot. 

Auditors can access Blackbaud Financial Edge NXT with view-only access, allowing them to self-
serve the documents needed from transaction history to paperless backup documentation. That 
makes it easy for the auditor, and also for foundation staff because they are not being interrupted 
to provide these documents.

See how Blackbaud Financial Edge NXT can improve your audit performance.
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