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TIP SHEET

5 Ways to Engage Event Participants 
Outside of the Event
BY MEREDITH B. PERKINS, Senior Associate Director, MD Anderson Cancer Center

As we planned a completely virtual experience for MD Anderson’s Boot Walk to End Cancer®, 
we discovered ways to bring participants closer to our mission no matter whether the event is 
in-person, virtual, or hybrid. Our data shows that participants who spent time learning about our 
mission raised five times more than event-only participants. 

 1 
Start the event experience early.
Virtual experiences leading up to the event mean participants are more educated on our 
mission and are more intrinsically motivated, which translates to a deeper experience on 
event day. For the Boot Walk to End Cancer, we created a five-week series of challenges 
that culminated in a virtual walk event. Instead of focusing on the event, we focused more 
on the experiences leading up to the event, which included everything from short walks to 
watching videos.

 2 
Provide ways to connect that go beyond giving money.
Participants may not yet be ready to donate because they just don’t know enough 
about The University of Texas MD Anderson Cancer Center or don’t have the means. 
Virtual experiences leading up to the event are a perfect way to provide education and 
peer-to-peer opportunities. 

Leveraging APIs available through Blackbaud Luminate Online®, the Boundless Fundraising® 
mobile app by Charity Dynamics separated challenges into five mission-centric categories: 
research, education, prevention, patient care, and personal connection. In the research 
category, for example, challenges included watching and sharing a video, walking a mile 
(the equivalent of five laps around a research floor), and donating $14 or asking 14 people to 
donate in honor of the 1,400+ ongoing clinical trials. These challenges were tracked through 
a Blackbaud TeamRaiser® integration within the mobile app offering the capability to award 
badges and show a real-time leaderboard, which we used to recognize both fundraising 
and participation.

http://www.blackbaud.com
http://www.blackbaud.com
https://www.mdanderson.org/donors-volunteers/other-ways-to-help/attend-events/boot-walk.html
https://www.charitydynamics.com/our-products/boundless-fundraising/
https://www.charitydynamics.com/our-products/boundless-fundraising/
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 3 
Gameify interactions with the mission.
Through the badges, we identified mission enthusiasts, or people who may not be donating at 
the highest level but are committed to completing the challenges. It turned out there was a 
correlation between earning badges and fundraising potential. The people who earned badges 
raised an average of $1,000 – about five times more than those who didn’t earn badges. Many of 
the badges included the option to share what they learned about the mission or send fundraising 
updates to their connections, which brought in gifts on the participant’s behalf.

 4 
Personalize the participant experience.
Building this experience in an online environment allowed our team to gather data about 
participants, and then use the data to communicate with them more effectively. When 
participants completed a badge, we used Blackbaud Luminate Online’s group functionality to add 
participants to a mission-focused group for personalization of future communications.  

Using a query within Blackbaud Luminate Online, we identified participants who completed all the 
missions and added them to a “hall of fame” list. The connection these participants demonstrated 
may warrant special cultivation in the future.

 5 
Keep participants coming back.
Some participants were super users and already knew a lot about our mission, some lost their 
connection to the mission because they completed all of the challenges many weeks before the 
virtual event or they never completed any. To slow down overly eager participants, we instituted 
restrictions so certain badges can only be earned on specific days. To encourage badge-
earning, especially among repeat participants and existing supporters, we added bite-sized 
actionable challenges.

Find out how Blackbaud Luminate Online and Blackbaud TeamRaiser can enhance 

your fundraising.
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