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TIP SHEET

5 Ways to Use Financial Stewardship to 
Build the Value of Your Hospital Foundation
BY JAMIE LUNDIEN, MBA, CPA, bCRE, CFO & Partner, Cause and Solution, Inc. and 
TAMMY BATCHELOR, CFRE, bCRE, COO & Partner, Cause and Solution, Inc. 

Financial stewardship is demonstrating fiscal accountability and reporting on the impact of 
philanthropic efforts to donors and other key stakeholders (leadership, board, community, IRS). 
Effective financial stewardship can help you “earn a seat at the table” with hospital leadership 
and increase fundraising revenue. But, it is a team sport between the fundraising and finance 
offices. Each team needs to get outside their comfort zone to share the stewardship road. 

 1 
Share the dollar-for-dollar value of fundraising.
In many hospital foundations, patient services return just $0.02 per dollar to the hospital, 
while gifts return $0.75 per dollar. Communicate the strong return on investment widely to 
demonstrate the value of your foundation. Stewardship is a key area to control risks because 
the cost to earn a dollar is minimal.

An efficient foundation relies on having the right people, processes, and technology in place. 
By communicating the value of your organization, you can make the case for investment in 
these areas to grow fundraising revenue. 

 2 
Track non-financial data to show impact.
Show your foundation’s value to the hospital and build trust with donors by sharing impact. It 
is very powerful to tell hospital leadership that through philanthropy, 200 patients were able 
to receive care they couldn’t afford on their own. Or to tell a donor that 10 beds were added 
to the ER because of their gift. In Financial Edge NXT®, you can track non-financial data and 
statistics to provide this level of data to supporters.

 3 
Report to donors quickly.
Dated financial information is not useful in building trust with donors and stakeholders. When 
information from the hospital accounting system is not readily available, donors stop giving to 
your organization because they believe their gift was not used as intended.
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companies, education institutions, healthcare organizations, and the individual change agents who support them.

 You need a fund management system to track expenses so your team knows how much they have 
to spend on a grant or how a gift has already been spent. When using a fund management system 
like Financial Edge NXT, expenses are updated as they happen, and always available.

 4 
Allow fundraisers to do their job.
The more money your foundation raises, the more valuable you are to your hospital or health 
system. Fundraisers are the most successful when they are talking with donors and cultivating 
relationships. When you ask fundraisers to put together revenue spreadsheets and do manual 
data entry, you are reducing the number of potential donors your organization is reaching.

A well-run foundation uses a fund management system, like Financial Edge NXT, to maximize the 
efficiency and productivity of staff.

 5 
Provide reporting that satisfies the needs of both teams.
Both fundraising and finance teams need to have confidence in the organization’s numbers. If 
fundraisers feel like the numbers are incorrect, they will be reluctant to share, so donors and 
stakeholders can be left in the dark.

Everyone can be satisfied when the financial and fundraising databases are separate but  
complementary. With Financial Edge NXT, you can report on both committed and received gifts. 
Fundraisers can quickly match the committed gifts with their database and show their progress 
toward goals and the cost per dollar secured. The financial team is confident in their expense and 
revenue tracking.

Join Blackbaud and Cause and Solution, Inc. for a webinar to learn how to have financial 

stewardship at your fingertips.

Learn more
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