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TIP SHEET

6 Capabilities Your Community Benefit 
Program Needs for the Future
BY SAM CAPLAN, founder of New Spark Strategy

2020 will be remembered as the year that changed grantmaking. The sudden and unexpected 
upheaval of long-held grantmaking practices has left community benefit offices scrambling to 
award grants faster, while community-based nonprofits are pressing to eliminate all non-value-
added activity to meet community needs. 

If ever there was a mandate to reexamine the role and process of grantmaking, now is that 
time. We need to implement processes that emphasize engagement and relationship over 
administration and paperwork. Technology will play a critical role in achieving these goals, but 
only if we demonstrate the courage of our convictions and willingness to evolve as a sector.

In this new world where expediency and relationships are valued over an excess of verbiage 
and data, there are six ways grantmaking software must support these new values and ways of 
working.

 1 
Capture Constituent Relationship Management (CRM) data.
CRM functionality will become even more critical in the mission to expedite grants as it 
empowers funders to capture the data that is most essential to their decisioning, record 
keeping, and evaluation. As dialog replaces documentation, a Grant Management System 
(GMS) must provide a simple and effective way to capture notes and details from phone calls, 
video conferences, online chats, emails, and other communications. And, this new data must 
be easily discoverable and accessible throughout an organization.

 2 
Analyze and trim required grant application data.
You should objectively determine the application data that provides the greatest value in 
terms of decision making. Online applications can be pared back to only the most essential 
data required by the funding organization. Eliminating non-value-added data supports a lean 
process that reduces the time to produce and review documentation.
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.

 3 
Implement a Letter of Inquiry (LOI) style online form.
If your organization accepts unsolicited proposals, you should develop a short letter of inquiry 
(LOI) style form to quickly assess interest and fit. A minimal LOI provides just enough detail to 
make an initial assessment, potentially saving the grantee hours of time and expense.

 4 
Support new ways to share information.
Software should support video-based applications, which are now common in places like the 
MacArthur Foundation’s Lever for Change competition. Sentiment indicators, photos, IoT data, 
and direct input from project beneficiaries should be stored within the software because they can 
contribute to new ways of demonstrating and evaluating impact.

 5 
Offer application reuse.
Grants management systems should provide a simple way to share or reuse applications initially 
completed for another grant. They should also provide a means for grantees to broadcast a 
project proposal to multiple funders, simultaneously. Changing the model from one-to-one to one-
to-many could result in foundations collaborating to fund a project (talk about changing the power 
dynamic!).

 6 
Provide better data sharing.
Grants management systems must facilitate better data sharing, providing all funders and 
grantees a comprehensive, common dataset for research, analysis, learning, and evaluation. 
Sharing data helps communicate the impact to all stakeholders and some tech firms can expedite 
this process by educating more organizations to the benefits of data trusts. 

 Learn more about New Spark Strategy and find out how Blackbaud can streamline your 

grantmaking process.
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