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TIPSHEET

Top 10 Tips for Lean Initiative Success
BY LUCY M. MORGAN

For public and social sector organizations providing direct services, lean principles can lead to 
many benefits not only for the service organization but also for the people they serve. While 
lean concepts deliver proven and powerful tools for organizational improvement, not all lean 
initiatives live up to the promise of better outcomes and a more empowered staff. Let’s take a 
look at the top 10 tips your organization should consider when implementing a lean initiative.

 1 
Develop a clear strategy.
Successful lean implementations start with a clearly defined strategic plan. Begin by defining what 
lean success means for your organization, and make sure you can clearly articulate your strategy 
and goals for the overall initiative.

 2 
Get leadership involved.
For staff to feel confident in the initiative, leadership must communicate its dedication to change. 
Does it matter enough to the organization to support the culture change and resources necessary 
for success?

 3 
Focus on the client.
Make sure that your initiative keeps its focus on what delivers value for the people you serve 
through your mission and objectives. Take the guesswork out of figuring out what’s important to 
your clients. Discover what matters through outreach and direct communication.

 4 
Ensure employee involvement.
Make sure that roles and responsibilities are clearly defined and communicated to staff members. 
Staff and managers should feel supported and rewarded for their involvement in the lean journey. 

 5 
Provide adequate training.
To be effective in their roles in the lean journey, employees must be trained on lean principles, 
concepts, and values. Employees should also become familiar with the process and goals of the 
initiative as well as the impact it will have on their work experience.
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 6 
Make lean a long-term commitment.
Senior management’s commitment to the lean journey for the long haul will help ensure the 
success of your organization’s lean initiative. There should also be a plan in place to incorporate 
continuous improvement principles well after the initial project phase has concluded.

 7 
Create clear objectives.
It’s critical that the project team and organizational leadership define the objectives of the lean 
initiative and be able to articulate how those objectives align to the organization’s mission. 

 8 
Invest in supporting technology.
As you plan for your lean initiative, make sure to research technology that can make lean concepts 
easier to implement. Explore tools that can make outcomes more visible and transparent to our 
communities and the people we serve. Are there communication tools that will increase the 
exchange of ideas and help you identify process roadblocks?

 9 
Establish individual relevance.
Empower employees by discussing the positive impact that the application of lean principles 
can have on their daily work environment. Encourage open dialogue and direct feedback to help 
employees understand their roles in the lean journey so they feel connected to the organizational 
lean objectives.  

 10 
Define your progress metrics.
It’s imperative for success that you establish visible, meaningful metrics for the lean initiative. 
These metrics and associated benefits should be communicated beyond the project team to 
ensure broad organizational support.
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To learn more, read the complete Guidebook to Becoming a Lean Organization.
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