
A Nonprofit’s Journey with Digital Innovation 

1. What does digital mean to your nonprofit? 

2. How will you innovate with digital?

It’s important to understand how each leader defines 
“digital.” Building alignment on this definition early on in 
your journey will gain buy-in when the leadership team 
needs to decide on next steps forward. 

Common nonprofit challenges:

It’s important to diagnose the core 
challenges your nonprofit faces in order 
to prescribe the right digital innovation. 

Evolving 
consumer 
behaviors 

New business 
models 

Emerging 
technology 

Increased 
competitive 

pressure  

Now you are in a great position to start evaluating the various digital technologies that exist for you. 
You’ll want to look at both how constituents interact with your nonprofit and how to reduce staff burden.  

Examples of how some nonprofits went digital:

Moving to the Cloud No more paper applications 

Monthly giving programs Self-service websites 



3. How do you get executive buy-in?

4. Find the right partner to   
    help you on your journey

5. Prepare your staff for the digital journey. 

Now it’s time to implement! 2020 will be your decade where 
you future-proof your nonprofit by becoming a digital innovator. 

In order to be successful with digitally transforming your nonprofit, you will need both executive 
and board membver buy-in. 

Not everyone is a digital expert. That’s why it’s 
important to partner with the right vendor who is. 

Your digital transformation partner should:

Clearly communicating your plan to staff on 
why your nonprofit must digitally transform 
is the most important step in your journey. 

3 ways to get buy-in:

Help navigate the landscape 
of digital innovation 

Share best practices and 
successful approaches 

Deliver technology solution 
to help you transform 

Offer consulting services if 
you need additional help 

Educate them on what 
digital innovation means 
to the nonprofit industry 

Share with them how other 
nonprofits found better results 
with technology 

Demonstrate the pain points 
that having a digital first 
nonprofit will solve for

You want your staff to be excited for the 
next phase of growth while being 
supporters in your strategy. 


