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CUSTOMER SPOTLIGHT

 West Acres Baptist Church

Member experience determines a church’s future. Leaders at West Acres Baptist Church 
recognized that, with a church management system, they could communicate and engage most 
effectively with their existing congregation and cultivate meaningful relationships to turn guests 
into active members.  

West Acres Baptist Church looks to church 
management software to engage members and 
reach the world.
West Acres Baptist Church’s humble beginnings took shape 35 years ago 
with a small group of worshippers who gathered in a local high school. Today 
its members include 1,300 people from its east Georgia community and a 
growing focus on outreach ministry locally and around the world. 

“We’re a large church, but most say we have a small-church feel,” said Pastor 
of Administration Josh Heath. “We like that, because it builds community and 
strong relationships. We have a lot of people who love Jesus, love each other, 
and want to reach the world with the gospel.”

West Acres Baptist Church  
is powered by:  

Blackbaud Church Management™

“Communication through our church management 
system is huge, as is streamlining as much as we  
can. Technology is a great tool we can use to be more 
effective and efficient in fulfilling our mission.”
 —Josh Heath, Pastor of Administration
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Reaching the world starts from within—through an engaged church. Heath 
recognized that, to achieve its larger goal, West Acres needed a church 
management system that could connect its entire congregation. He knew 
the church’s technology should protect, not undermine, the fellowship that 
defines the West Acres community. 

When presented with an opportunity to participate in the early adopter 
program for Blackbaud Church Management, Heath saw the potential 
benefits for West Acres. “I wanted to be in the first wave of users,” he said. “I 
just felt like this was going to be a great move for the software, our church, 
and hopefully other churches as well.” 

Connecting an Entire Church
Blackbaud Church Management connects an entire church with a single 
solution to manage all programs and unite the congregation. Members 
receive the most relevant communication, while back-end users—including 
leaders such as Heath—get a better picture of how members engage and 
what they want from their experience. 

Heath’s role includes helping newcomers find their place within the West 
Acres community—through Bible study, serving, and other activities. “I would 
have two or three reports on my desk and have to cross-reference all of 
them so that I could properly follow up with our guests,” Heath recalled of 
his previous church management system. “I thought there had to be a better 
way to do this through a church management system.”

Key church management functions rolling out at West Acres include 
a calendar where members can find upcoming events, segmented 
announcements and prayer requests to drive easier communication, and the 
ability to make secure purchases and gifts online. “It’s very intuitive,” Heath 
said. “Even our senior adults want this technology. They want to be able to 
use this kind of system to help them in their relationships within the church 
family and stay informed about upcoming events.”

Providing Solution-Shaping Feedback
Heath’s feedback in the early adopter program ties directly to the engineering 
work on Blackbaud Church Management. Heath tests specific functions, 
ensuring that the solution can create maximum impact for churches. 

“I’ve been in church administration for almost a dozen years, so just having that 
experience to provide feedback and to know that it’s being taken seriously and 
potentially a part of the end product—that’s pretty cool,” he said. Plus, he gets 

“I’m encouraged by 
the development 
of the product, and  
I’m excited to use it. I 
enjoy working with 
Blackbaud staff and 
being a part of this 
process. I really do 
believe that we can 
work together to 
develop a system  
that churches can use 
to build God’s kingdom 
through technology.”
 —Josh Heath,  

Pastor of Administration
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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A single intuitive platform 
that gives all church 

members access to contact 
information, calendars, 

announcements, and more 
to keep them engaged with 

the church community on any 
device—plus options to make 

payments and gifts. 

On the back end, church 
leaders learn more about 
their members and can 

communicate more effectively 
while also building a better 

experience for new members 
and guests. 

to connect with other churches participating in the early adopter  
program and learn their strengths—and how he could apply those strengths 
to West Acres.

“I’m encouraged by the development of the product, and I’m excited to use 
it,” Heath said. “I enjoy working with Blackbaud staff and being a part of this 
process. I really do believe that we can work together to develop a system 
that churches can use to build God’s kingdom through technology.”

Drive vitality and care for your congregation with an  

easy-to-use, scalable solution for all sizes.

“I wanted to be in the first wave of users. I just felt like this was going 
to be a great move for the software, our church, and hopefully other 
churches as well.”
 —Josh Heath, Pastor of Administration
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