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Chartered by the state of Georgia in 1785, the University of Georgia (UGA) 

is the birthplace of public higher education in America—launching our 

nation’s great tradition of world-class education for all. As Georgia’s 

flagship institution, the university is recognized for its commitment to 

student excellence, particularly through an emphasis on rigorous learning 

experiences both inside and outside the classroom, hands-on research, and 

leadership opportunities. With its comprehensive reach, the university’s 

17 colleges and schools enroll 36,000 students and have produced more 

than 305,000 alumni living worldwide. The University of Georgia’s initiatives 

extend globally while touching every corner of the state, realizing the 

university’s land-grant and sea-grant missions.

UGA Works Smarter and More Efficiently with 
Blackbaud CRM™  
The University of Georgia uses a combination of personal outreach, multichannel 

marketing, and events to engage its supporters and alumni across campus. 

“Adopting Blackbaud CRM throughout the campus has 
helped us to redefine business processes and work more 
efficiently than ever before—UGA finished its 2017 fiscal 
year by setting new fundraising records and continuing four 
consecutive years of record-breaking fundraising results. Four 
years after implementing, we have doubled our revenue from 
our preceding eight-year average. The results speak  
for themselves.”

—Derek Clark, 
Senior Director of Advancement Services, 

University of Georgia

The University of Georgia  
is powered by 

 • Blackbaud CRM™

 • Blackbaud Internet 
Solutions™

 • Target Analytics™

Learn More  
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About Blackbaud

Leading uniquely at the intersection point of technology and social good, Blackbaud provides software, services, expertise, and data intelligence that 

empowers and connects people to advance the social good movement. We serve the entire social good community, which includes nonprofits, foundations, 

corporations, education institutions, and the individual change agents who support them.

With so many multidimensional relationships to manage, UGA relies on its CRM 

solution to provide a 360-degree view of those relationships to keep supporters 

informed, engaged, and connected to the institution.

With the integrated suite of Blackbaud CRM, Blackbaud Internet Solutions, and 

Target Analytics, UGA tracks and measures fundraising activity across campus 

with greater insight into the overall fundraising capacity of constituents. The 

solution has also enabled advanced coordination of fundraising efforts and 

increased visibility into the overall communications plan.

Blackbaud CRM has helped UGA prioritize alumni and constituents and adopt the 

latest fundraising best practices. By incorporating data from Blackbaud’s wealth 

and affluence service, UGA is able to measure the overall fundraising capacity 

of its constituent base, plan its fundraising activities, and create gift officer 

development plans that increase visibility throughout the organization. “I really 

feel where the main benefit comes from is getting donors into the pipeline and 

tracking progress,” said Derek Clark, senior director of advancement services. 

By implementing their L.A.I.T. (linkage, ability, interest, and timing) prospect score 

model within Blackbaud CRM, UGA has been able to leverage CRM data to 

execute on a strategy that has yielded lasting results. In the last four years, UGA 

has implemented a number of changes in its development program, including 

the advancement team’s use of the Blackbaud CRM solution, and the results are 

clear. For the fourth consecutive year, UGA set a new fundraising record, and it’s 

the first time in the university’s history that fundraising totals have surpassed $200 

million.  

In FY 2017, UGA also used Blackbaud CRM and Blackbaud Internet Solutions 

to manage over 1,000 marketing efforts and 900 events, yielding over 33,000 

event registrants and 12,000 event attendees. “Alumni groups have come on 

board and are using it for all of their events. It’s given us a window into our overall 

communications calendar, so we know that we’re not overcommunicating or 

undercommunicating,” said Derek. “We are managing it all now in a planned way.” 

The implementation of Blackbaud solutions has helped UGA achieve a single, 

cohesive view of its constituents and improve efficiency throughout the institution.  

Since implementing Blackbaud CRM, UGA moved over 15 ‘sub-systems’ 

that were in use throughout campus to a centralized model for constituent 

management. By consolidating fundraising and constituent management into a 

single solution, UGA is better able to support strategic planning across campus, 

maintain constituent data, and support all data-driven processes and reporting. 

Additionally, the university is able to support a growing number of users to 

maintain data records and access self-service reporting. “We have over 700 

university employees who use it today,” said Derek. “Every college and school 

uses it.”

In four years of using 
Blackbaud CRM, University 
of Georgia has expanded 
CRM use by over 80%.

80%

The University of Georgia’s FY 2017 
Fundraising Results: 

• 24% year-over-year growth

• 94% growth over four years, since 
implementing Blackbaud CRM

• 192% five-year ROI* 

*ROI calculation uses the 2015 Forrester® 
Total Economic Impact study with actual 
results updated for FY 2016 and FY 2017.
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