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CUSTOMER SPOTLIGHT

UConn Foundation

The UConn Foundation promotes the objectives of both the University of Connecticut and UConn 
Health, providing donors opportunities to be “a driver of positive change—at UConn, in your 
community, in your career, or for the world.” And with Blackbaud CRM and supporting solutions, 
the Foundation’s Advancement Services Team is effectively engaging board members and other 
supporters to achieve historic levels of fundraising.

UConn Foundation’s data-centered approach 
drives dynamic decade of giving 
For over 10 years, the UConn Foundation’s Advancement Services team has 
relied on Blackbaud CRM® and Blackbaud’s wealth screening capabilities to 
inform fundraising strategies and initiatives.

“By leveraging Blackbaud’s solutions, we’ve strategically enhanced our major 
gift pipeline and increased engagement with our constituents in areas that 
drive the success of the Foundation’s goals,” said Jennifer Sargent, vice 
president of advancement services at the UConn Foundation.

With Blackbaud CRM at the center of its fundraising operations, the UConn 
Foundation experienced overwhelming success during Fiscal Year 2022 as 
it put in place new portfolio optimization strategies. The UConn Foundation 
achieved the highest fundraising total in its history for the third consecutive 
year, with over 21,000 donors contributing $115 million in new gifts and 
commitments. The results represented a 23% increase over last year’s  
$93.3 million total. 

“Blackbaud CRM is a robust advancement CRM 
solution that we have customized to fit our needs.”

 —Jennifer Sargent, Vice President of Advancement Services 
at the UConn Foundation

UConn Foundation is powered 
by Blackbaud solutions for: 

✓ Fundraising and
Relationship Management

✓ Data Health

✓ Fund Accounting

✓ Merchant Services

http://www.blackbaud.com
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Increasing Pipeline Development  
To increase pipeline development, the UConn Foundation  
implemented a targeted approach to portfolio optimization. The team 
created a dynamic calculation of foundation engagement metrics 
with wealth and asset screening data to identify prospects that fall 
within its target “Strike Zone,” which represents the intersection 
of a prospect’s connection to UConn and their capacity.

“Asset screening values combined with our own dynamic engagement 
score take pipeline development to another level and makes this 
tool a unique reflection of the UConn Foundation’s most promising 
prospects,” said Sargent. “With the continued innovation delivered in 
Blackbaud CRM and its flexibility to evolve with our changing needs, 
we were able to develop a tool that can guide us long term.” 

This new project has already proven remarkably useful, enabling the 
Advancement Services team to prioritize the review of caseloads 
containing the highest rate of prospects inside the Strike Zone.

As a result, 85% of prospects within the Strike Zone were assigned to 
gift officers in FY 2022, up from 65% the prior year, even as caseload 
sizes remained the same. “Now, fundraisers are focused on the prospects 
with the highest capacity and engagement scores to drive pipeline 
development, and we expect to have more move into our Strike Zone as 
our Alumni Relations team reaches out to prospects as well,” said Sargent.

“Blackbaud CRM is a robust advancement CRM solution that we have 
customized to fit our needs,” Sargent said. “The ability to support fundraising 
by customizing processes, tracking detailed results, and building targeted 
segments/portfolios has continued to support our success.”

23% 
fundraising increase 

with boost in percentage 
of “Strike Zone” prospects 

in gift officer caseloads 
from 65% to 85%

“The ability 
to support 
fundraising by 
customizing processes, 
tracking detailed results, 
and building targeted 
segments/portfolios has 
continued to support 
our success.”

 —Jennifer Sargent, Vice President 
of Advancement Services at the 
UConn Foundation
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About Blackbaud
Blackbaud (NASDAQ: BLKB) is the world’s leading cloud software company powering social good. Serving the entire social good community—nonprofits, 
higher education institutions, K–12 schools, healthcare organizations, faith communities, arts and cultural organizations, foundations, companies, and 
individual change agents—Blackbaud connects and empowers organizations to increase their impact through cloud software, services, data intelligence, 
and expertise. Learn more at www.blackbaud.com.

Learn more

Driving Board Engagement
To drive board engagement, the UConn Foundation team used data 
visualization and dynamic dashboards. The data that feeds the dashboard 
comes directly from Blackbaud CRM, which supports both visibility and 
impact analysis of the board, a crucial and often overlooked aspect. 

“By improving the visibility of critical data elements contained in Blackbaud 
CRM, the board and staff collaborate more seamlessly than ever before, 
and we have raised board development to new heights,” said Sargent.  

The team identified a set of engagement activities desired of board 
members, tracked each board member’s activity status, and created a 
tool to help build a more diversified board. “We also wanted this tool 
to be easily scalable to allow additional metrics to be incorporated as 
needed. The logic and tables that drive these metrics can be easily 
applied to new or modified metrics in the future,” Sargent explained. 
“This tool has already proven effective in our work with current 
members and will be critical to our future Board engagement and 
fundraising activities, along with diverse pipeline development.” 

Building on Strategic Success
As the Foundation moves towards a major campaign, Sargent 
said, it’s critical to understand and increase the engagement, 
participation, and philanthropy of its board members. 

“As the Foundation elevates its operations to support both engagement 
and increased annual fundraising, Blackbaud CRM will be the core that 
connects the data to drive strategy, reports, and increased results,” she 
said. “As we look to the next fiscal year this will include the development 
of more advanced analytics to support portfolio and advanced pipeline 
development and fundraising reporting to inform strategy.” 

Energize your fundraising with a data-driven approach.

“As the 
Foundation 
elevates its operations to 
support both engagement 
and increased annual 
fundraising, Blackbaud 
CRM will be the core that 
connects the data to drive 
strategy, reports, and 
increased results.”

 —Jennifer Sargent, Vice President 
of Advancement Services at the 
UConn Foundation
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