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CUSTOMER SPOTLIGHT

SEFCU

One of the top 50 credit unions in the United States, SEFCU makes it a mission to “change lives 
every day.” Through a partnership with Blackbaud, SEFCU can track its progress toward those 
goals in everything from grant funding to employee giving and volunteering.

SEFCU Measures Success in Number of  
Lives Changed
A decade ago, one of the 50 largest credit unions in the United States 
focused its efforts on banking with a purpose—helping members realize that 
SEFCU was their partner, no matter their immediate or future need. And, 
SEFCU’s purpose became “to change lives every day,” said SEFCU Community 
Impact Leader Katie Farrow. 

SEFCU uses Blackbaud’s tools for grantmaking and employee volunteering 
to track everything from donations to volunteer hours and in-kind gifts. 
SEFCU receives hundreds of requests for grant funding each year and 
tailors that funding to four focus areas: veteran integration and well-being, 
youth development and well-being, family health and well-being, and 
capacity building.

SEFCU is powered by 
Blackbaud solutions for: 

 ✓ Grantmaking

 ✓ Employee giving  
and volunteering

“When we introduced Blackbaud’s grantmaking tool,  
it allowed us to not only measure the philanthropic 
dollars going out into the community, but the numbers 
of lives changed with those philanthropic grants.”
 —Katie Farrow, Community Impact Leader
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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“Whenever we help a nonprofit organization, we want to look at the total 
impact that we’ve made with our time, talent, and treasure,” Farrow said.  
“It gives us the total picture of how we’ve impacted an organization.” 

SEFCU aims to be more than a financial institution but instead an 
active participant in fighting global problems of poverty, hunger, and 
homelessness—right at home in upstate New York. “It’s really about being 
a part of something bigger than ourselves,” Farrow said. “We use this 
grantmaking tool as a way to gauge our success. It’s our scorecard of how 
we are pushing the needle to end these problems.”

Blackbaud’s grantmaking tool automates the funding process, from application 
to approval—including awards to grantees and feedback to unsuccessful 
applicants on how to improve their chances with future applications. Perhaps 
most importantly, Blackbaud’s grantmaking tool gathers data on lives changed 
and outcomes driven by SEFCU’s critical work.

“With the outcomes tool in Blackbaud Grantmaking™, we’re able to really 
take a deep dive into how we’re going to measure the changes in behaviors 
and ask these nonprofits to give us metrics,” Farrow said. SEFCU also uses 
Blackbaud’s employee volunteering tool to provide a calendar for employees 
to sign up for activities, receive reminders, and automatically log their hours. 
With this tool in place, SEFCU can see how its team contributes to the 
community beyond traditional grant funding in a personal way. 

“When SEFCU looks to tell its philanthropic-giving story, the technology 
is allowing us to tell that story in direct results, not just in the dollars that 
have been funded to the program areas but the actual results,” Farrow said. 
“How have our community members’ lives been changed? With Blackbaud, 
we have the ability to keep ourselves accountable for how well we’re 
achieving our mission.”

Ensure strategic giving programs with grants  

management software.

Track your impact
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