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CUSTOMER SPOTLIGHT

KLRU

Local PBS station KLRU, the beloved Texas affiliate behind Austin City Limits, thrives on support 
from an engaged community. An immersive workshop with Blackbaud University allowed the team 
at KLRU to explore donor acquisition and retention in a dynamic and critical way and revealed 
untapped opportunities for exciting growth.

Investing Time Now for Future  
Fundraising Strategies
People in Austin, Texas, rely on locally-owned PBS television station 
KLRU to educate, entertain, and inspire them with more than 130 hours 
of original content each year—including the acclaimed music show 
Austin City Limits.

KLRU soon will embark on a capital campaign to relocate from its 
home of 55 years. That unique fundraising challenge, coupled with a 
recent reorganization, set the stage for some critical thinking. About 
80% of KLRU’s operating budget relies on fundraising dollars, and the 
development team at KLRU wanted to ensure the sustainability of its 
past success. 

KRLU is powered by: 

“[Blackbaud University] helped us get our thinking  
hats on and better understand what each of us is 
responsible for, which has improved efficiencies to 
produce these campaigns—because it is so much work.”

—Kaye Kelley, Development Director

http://www.blackbaud.com
mailto:solutions%40blackbaud.com?subject=
mailto:solutions%40blackbaud.com?subject=
http://www.blackbaud.com


800.443.9441   |   solutions@blackbaud.com   |   www.blackbaud.com October 2018      2

The team recently took advantage of Blackbaud University’s new immersive 
workshop focused on donor acquisition and retention. “It was a way to  
spend the day together and work with each other,” said Lori Bolding, the  
chief operating officer for KLRU. “As a newly formed team, we hadn’t fully 
united yet—so the opportunity seemed right to get to know each other 
better in that setting.”

Returning to Strategic Cornerstones
During the workshop, the KLRU team worked with an instructor to dig 
into what Bolding calls the two cornerstones of fundraising: data and 
communications. “We can get sucked into and sucked dry by events, 
stewardship coffees, the printing of collateral, meetings, and all the other 
things that are important,” Bolding said. “But really, is the data good and is 
our case for support good? The rest doesn’t matter if you don’t get those two 
things right.”

The workshop provided a tactical reminder of the unique opportunity that 
each donor presents. The team built a donor acquisition and retention 
strategy for a fictional organization—in a safe environment to test tactics and 
watch what happens.

During their time with Blackbaud University, KLRU’s team members learned 
that despite its steadfast supporters, the station needed a better major 
donor strategy. Susannah Winslow, vice president of development, examined 
how KLRU stacks up against other social good organizations and soon 
noticed where KLRU could ramp up its efforts. 

“It was eye-opening to find we have a strong grassroots base of donors that 
give regularly, but maybe not at the higher giving level,” she said. “If our 
annual fund and donor retention are doing well, we need to place more focus 
on major gifts. There’s always room for improvement.”

Looking Past Roles to Recharge the Team
Blackbaud University challenged the KLRU team to think beyond individual 
job descriptions when considering overall strategy. “It was fun to see people 
who aren’t in fundraising tackle the concepts the membership team is facing 
and how that affects the dollars coming in,” Winslow said. “We’re all in 
development—and that’s why it’s important.” 

Kaye Kelley, development director for KLRU, said that taking the Blackbaud 
University workshop helped her team consider everyone’s unique 
contributions in future campaigns. “[Blackbaud University] helped us get our 
thinking hats on and better understand what each of us is responsible for, 
which has improved efficiencies to produce these campaigns—because it is 
so much work,” she said. 

“You have all these 
 different puzzle  
pieces—and this workshop 
puts those puzzle pieces 
together, so you can see 
the big picture.”
 —Susannah Winslow,  

Vice President of Development
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.

800.443.9441   |   solutions@blackbaud.com   |   www.blackbaud.com

KLRU’s development messaging associate, Jessica Weingartner, gained a 
renewed appreciation for the capabilities and fluidity of good data, plus 
respect for those who use that data to drive outcomes. “It’s not just working 
the spreadsheet, but also following the trends and not just what’s working in 
the moment,” she said. “Having the perspective of what everyone contributes 
to the team made us appreciate how, together, we’re a really strong whole.”

But her greatest takeaway, according to Weingartner, was the infusion of 
confidence and creativity that the workshop delivered. “It’s a no-brainer,” she 
said. “If you invest in your staff members, they’re going to give you a return.”

“It’s a no-brainer. If  
you invest in your  
staff members, they’re  
going to give you a return.”
 —Jessica Weingartner,  

Development Messaging Associate

Learn more

80%
Of KLRU’s operating 

budget relies on 
fundraising

Ready to find out how a Blackbaud University 

immersive workshop can benefit your team?
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