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CUSTOMER SPOTLIGHT

Joslin Diabetes Center

As a global leader in diabetes research, treatment, and education, Joslin Diabetes Center in Boston 
aims to improve patient lives while working toward preventing and curing diabetes. But as a 
nonprofit organization, Joslin Diabetes Center depends on donors to move its mission forward—
and Blackbaud helps to drive smarter, more strategic fundraising.   

Joslin Diabetes Center Capitalizes on Data in 
Grateful Patient Program 
With over a century devoted to preventing and curing diabetes, Joslin 
Diabetes Center in Boston relies on its rooted network of supporters to drive 
its mission forward. In recent years the Center took an important step in 
identifying grateful patients, starting a dialogue with them, and then asking 
for their partnership in the Center’s future. 

Joslin Diabetes Center looked to Blackbaud’s Grateful Patient Solution 
and Patient Conversion Model™ to harness the data available and power a 
strategic, thoughtful program. Director of Philanthropy Operations Danielle 

Joslin Diabetes Center is 
powered by Blackbaud 
solutions for: 

 ✓ Analytics

 ✓ Fundraising and CRM

 ✓ Peer-to-peer fundraising

 ✓ Marketing   

“We’ve worked really closely with the Blackbaud  
team to build a model that was reflective of who  
our patients are so that we could build a cultivation 
and solicitation program that would have the highest 
likelihood of return on investment but also the highest 
engagement with our patients.”
 —Danielle Lavon, Director of Philanthropy Operations
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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Lavon, who supports 20 fundraisers with research and reporting, said 
Blackbaud Target Analytics® provided her team with insights as to which 
patients to cultivate as prospective donors.  

“Joslin has an extensive history going back over 100 years, and through that, 
we have a considerable number of patients who are really grateful for the 
care that they’ve received,” Lavon said. “They have close bonds with our 
clinicians, nurses, and other care specialists that we felt were important to 
grow within our philanthropy team.”

In fact, Joslin Diabetes Center’s 550-person team includes internationally-
renowned researchers and the greatest number of diabetes-certified 
educators in the world. But as a nonprofit organization, the Center relies on 
private support to remain at the cutting edge of care and research. 

“There are a lot of unforeseen challenges in the healthcare industry, from 
potential rising costs to changes in cost structure,” Lavon said. “As the folks 
focusing on fundraising, the best thing that we can do is try to maintain our 
culture of philanthropy and focus on our annual giving pipeline. Data is a 
central component of that, because we need to figure out how to optimize 
our gift officers’ time.”

“We’ve worked really closely with the Blackbaud team to build a model that 
was reflective of who our patients are so that we could build a cultivation 
and solicitation program that would have the highest likelihood of return on 
investment but also the highest engagement with our patients,” Lavon said. 

In addition to Blackbaud Target Analytics, fundraisers at Joslin Diabetes Center 
use Blackbaud’s flagship fundraising solution, Blackbaud Raiser’s Edge NXT®, to 
accomplish even more. They take their data on the road with them and view real-
time information about their supporters and prospects in an intuitive format. 

“Aside from the really great tools that Blackbaud provides, everybody on 
their team is a great partner for us,” Lavon said. “They provide phenomenal 
customer service, and they really think about their partnership in a 
360-degree view. It’s not just related to the product’s success; it’s how to 
make our organization as impactful as possible.” 

Take the guesswork out of your mission with insights that drive 

action and results.
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