BLACKBAUD RAISER’S EDGE NXT® CUSTOMER SPOTLIGHT

Catholic Diocese of Oakland
”We really cannot execute the mission without it. In
my experience, working in non-profits over the years,
Raiser’s Edge NXT really is the gold standard.”
—Lewis Bracy, Associate Director of Operations and Research

The Office of Mission Advancement (OMA) for the Catholic Diocese of Oakland considers
Blackbaud solutions essential to fundraising and relationship management, and with Blackbaud,
the diocese grew the number of its constituent email addresses on record by nearly 100%.

Diocese relies on Blackbaud solutions, training in
fulfilling mission.
The Catholic Diocese of Oakland is one of the country’s newer dioceses,
established in 1962. The Diocese of Oakland is comprised of California’s
Alameda and Contra Costa counties, an area of 1,467 square miles. With 74
parishes, 59 schools, 2 colleges, and all the communities within the diocese,
Catholic-sponsored service ministries and apostolates have assisted tens of
thousands of people in need.

The Catholic Diocese of
Oakland is powered by:

Blackbaud Merchant Services®
Blackbaud Raiser’s Edge NXT®
Online Express®

The Office of Mission Advancement describes Blackbaud Raiser’s Edge NXT®
as the backbone of their mission. “Raiser’s Edge NXT is an essential piece of
what we do,” said Lewis Bracy, associate director of operations and research.
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Raiser’s Edge NXT allows the team to easily send appeals, conduct outreach
to donors, and maintain relationships with them—all with only one tool. “We
really cannot execute the mission without it. In my experience, working in
non-profits over the years, Raiser’s Edge NXT really is the gold standard,” said
Bracy.

A Smart Investment in Training
The Office of Mission Advancement’s staff members have elevated their skills
with Blackbaud University Learn® training. With the Learn More package, they
have access to over 25 training courses. Bracy and the mission advancement
team have taken over 100 hours’ worth of courses.
“The training offered by Blackbaud has been excellent. It’s just top-notch
quality,” said Bracy. “The trainers, the content, the delivery, everything about
it, is just superb.”

“Going through
that process
produced a lot more
emails, so we’ve been
able to reach so many
more people, and that’s
been very, very helpful.”
—Giles Miller, Director of Major

Gifts and Campaigns.

Bracy acknowledged that making training a priority can be a challenge, but
said the benefits are well worth the time and investment. “To really use the
database and take advantage of everything it can do, you need all of that
training.”

Doubling Email Database
In 2019, the Diocese of Oakland worked with a consultant on Blackbaud’s
Professional Services team to leverage the AddressFinder™ and EmailFinder™
email and address finder solutions. “We did the email append and the
address finder, and they have both produced excellent results for us,” shared
Giles Miller, director of major gifts and campaigns. “Going through that
process produced a lot more emails, so we’ve been able to reach so many
more people, and that’s been very, very helpful.”
With about 160,000 constituents in the database, prior to utilizing email
finder, the Diocese of Oakland had about 25,000 emails on record. With the
help of Blackbaud, the diocese doubled their email records to reach 50,000,
helping to increase their data health score by over a full letter grade.
So far, Bracy and Miller have been using that email list to communicate with
donors, not for fundraising. “Right now, we’re utilizing email primarily as a
communication tool to send messages from the bishop that are not about
fundraising,” Miller explained. “We believe it’s important that not every
communication is an ask, so this has been a great opportunity to reach
people we may have never communicated with before.”
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“We really cannot
execute the
mission without it. In
my experience, working
in non-profits over the
years, Raiser’s Edge
NXT really is the gold
standard,”
—Lewis Bracy, Associate Director

of Operations and Research

In addition to increasing the diocese email records by nearly 100%, the
Blackbaud consulting service provided additional recommendations, such as
the elimination of duplicates, to focus on for continued improvement. This
additional feedback and assistance will aid the Diocese of Oakland in raising
its data health score even further.
With an increasingly healthy database, the mission advancement team
anticipates increasing success with Blackbaud Raiser’s Edge NXT and greater
abilities to reach members of the diocese with a message of how they can
help the people and mission of the Diocese of Oakland.

Learn more

Empower everyone who cares about your cause to raise funds and grow
support for your organization.

About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations,
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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