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Catholic Diocese of Allentown 
is powered by: 

“We thought we’d give Blackbaud’s peer-to-peer 
fundraising tools a try and ended up raising 
nearly a quarter million dollars in just four weeks.”

—Paul Acampora, Executive Director for Stewardship & Development, 
Diocese of Allentown

Peer-to-peer fundraising proves to be key ingredient for “Cooks with Collars.” 

Mid-pandemic, leaders of the Catholic Diocese of Allentown in eastern Pennsylvania developed a plan to 

launch a virtual event that would celebrate and bolster local parish communities while also succeeding 

as an online fundraiser. They created a culinary competition—Cooks with Collars—to feature local priests, 

CUSTOMER SPOTLIGHT

Catholic Diocese of Allentown

parishes, and Catholic Charities in the region. In addition to setting a 

modest income goal of $10,000 for the first-year event, the Diocese 

hoped to learn whether peer-to-peer fundraising strategies might 

provide Diocesan-wide support for Catholic parishes. We talked with 
Paul Acampora, Executive Director for Stewardship & Development, 

who explained how a partnership between the Diocese, local parishes, 

and Catholic Charities created a program which offered both a robust 

sponsorship platform and a community-wide effort that raised 16 times 

more than expected in online donations—over $160,000—as JustGiving 

from Blackbaud helped fuel the event.

Q: Talk to us about the first Annual Cooks with Collars 
event and how you structured the project. 

A: As we moved into the pandemic, we were looking for opportunities to do more
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online fundraising, but we didn’t want to create another online gala or copy 
a project everyone else was doing. We wanted to come up with something 
that could reflect our Catholic mission and showcase people who make up 
our community. It also had to feature the good work that happens in our 
parishes because great parishes are really what define our Diocese.

So Cooks with Collars started as a way to tell stories about our wonderful 
parish festivals and the festival foods that we were missing because of 
the pandemic. We decided that a friendly cooking competition among 
pastors could be fun. We asked interested priests to create simple videos 
of themselves working in the kitchen. From there, we’d share the videos 
online, and people could vote for their favorite recipes by making an 
online donation. 

At the same time, we had been talking to Blackbaud about online giving 
platforms, and even though we had never used it before, we decided to use 
JustGiving from Blackbaud because it was easy to use for our development 
office, for our parishes, and for parishioners. It all came together very 
quickly with the help of the Blackbaud team and our Diocese team. We had 
hoped to have about 10 pastors and parishes involved, but we ended up 
with 27.

Q: How did you measure the success of this event and what did you raise for the 
Diocese and Catholic Charities?

A: We guessed that 50 to 100 people would donate maybe $10 or $20 each for their pastor over four weeks. With 10 
parishes, that would bring in around $10,000 for parishes. That would also mean 500 to 1,000 visitors to the event 
website, so it seemed like a good opportunity for sponsors as well. Our bishop recommended using the sponsorship 
piece to support Catholic Charities since they had to cancel their annual gala due to the pandemic. 

Envisioned as an event to share 
stories about food, Cooks with 
Collars turned into a friendly 
competition among pastors. 

People watched videos of pastors 
cooking and voted for their 

favorites by donating online. 

The competition involved 27 
parishes—nearly 3 times as many 

as organizers had hoped.

The event attracted national 
attention and raised more than 
$162,000 in online donations + 

$62,000 in sponsorships.
Total: $225,000.
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Q: How did Blackbaud support the Diocese and the Cooks 
with Collars event?

A: JustGiving is built to spread and share and is very easy to use. It started with our 
parishioners spreading the news about the event by sharing the team pages and 
platform. 

As a result, our pastors’ videos and their JustGiving pages went viral across the 
region and around the country. People actually scheduled watch parties and 
started challenges between parishes even though we were all stuck at home. 
Throughout the whole process, Blackbaud provided excellent support. They helped 
us accommodate exactly what we needed and made it user friendly for the diocese 
and our parishioners. The reporting tools gave us excellent insights into our donors 
and where the gifts were coming from. The Blackbaud team was really our partner to 
make this event successful. 

We had never done online or peer-to-peer fundraising before, and we wanted 
to make sure we could do something that was very straightforward from a user 
perspective. This platform was just that, and Blackbaud gave us a ton of support for 
everything we needed—like setting up the team pages and building the site for us 
and teaching us how to use the reporting tools. Blackbaud was our partner through 
the entire process. 

Q: Why do you think Cooks with Collars was such a success?

A: We kept it simple, we kept it fun, and we gave ourselves a lot of permission to fail. 
Plus, people love food! From there, it was a combination of our Diocesan and Catholic 

“Overall, the 
Blackbaud tools 
made it possible for us to 
feature our mission and 
showcase our great priests 
and parish communities. 
Because the tech part was 
taken care of, we could focus 
on the joyful parts of parish 
life, and we were able to 
help keep people connected 
even in the middle of the 
pandemic.”

—Paul Acampora, Executive Director for 
Stewardship & Development, Diocese 
of Allentown  

We ended up with $162,000 just from the parishes fundraising through JustGiving. The sponsorship piece pulled in an 
additional $62,000 from local community partners. We raised a grand total $225,000, which was far beyond anything we 
had hoped for. 

We hit all our goals in the first 
five days. The event just got really 
big really fast. We were getting 
thousands of dollars every day, and 
thousands of visitors to the website, 
too. Parishioners shared links to 
the giving site with friends and 
family across the region, around the 
country, and even internationally. The 
Blackbaud platform made it very easy 
to share on social media and give. 
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Charities teams with a lot of guidance and support from our partners at Blackbaud 
that made it possible to put everything together. After that, the relationships between 
our pastors and their parishioners really drove the peer-to-peer fundraising success. 
Overall, the Blackbaud tools made it possible for us to feature our mission and 
showcase our great priests and parish communities. Because the tech part was taken 
care of, we could focus on the joyful parts of parish life, and we were able to help keep 
people connected even in the middle of the pandemic.

Q: What are your plans for the future of Cooks with Collars 
and peer-to-peer fundraising?

A: You can’t just shut off a quarter-of-a-million-dollar fundraiser, so we plan on making 
this an annual tradition and making it even bigger. We want to expand our pastors’ 
and parish participation and do some live filming at festivals in person. Simplicity was 
key to making this work, and we want to keep that moving forward as we expand. 

A key part of that is Blackbaud tools. They are built to work, and the analytics are 
invaluable and integrate with Blackbaud Raiser’s Edge NXT—which we use for 
fundraising and relationship management—very quickly and easily. We want to 
continue to broaden our annual appeal and donor bases, and Cooks with Collars will 
enable us to continue to do that. 

We’ve had many first time and repeat donors as a result of Cooks with Collars, and 
now we have them in our database. The financial aspect of course was part of the 
success, but the main part is serving our people who are deeply invested in the 
mission. We look forward to making it even bigger next year!

Reimagine your events.

Learn more

A professional fundraiser for 
more than 30 years, Acampora 
has led development teams 
for faith-based organizations, 
higher education, and non-
profit services. His work 
is deeply informed by his 
experience as a former 
kindergarten teacher as well 
as decades-long adventures 
as a Catholic school student, 
alumnus, and parent. 

Paul Acampora

Executive Director for 
Stewardship and Development

“(JustGiving from Blackbaud) is built to spread and 
share and is very easy to use. … Throughout the 
whole process, Blackbaud provided excellent support 
and helped us accommodate exactly what we needed 
and made it user friendly for the diocese and our 
parishioners.”

—Paul Acampora, Executive Director for Stewardship & Development,   
Diocese of Allentown 
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