CUSTOMER SPOTLIGHT

Campbell Hall Episcopal
“We engage a sophisticated group of people who
are leaders in their own careers. They are very happy
with Blackbaud Volunteer Network Fundraising because it’s
easy to use, holds them accountable, and makes them feel
even more a part of the team.”
—Marcia Campbell, Annual Giving Manager

Campbell Hall empowers volunteer fundraisers with seamless technology
Campbell Hall is a K–12 independent day school serving 1,100 students in Studio City, California.
The school brought on Blackbaud Volunteer Network Fundraising to support their volunteer
program. We talked with Annual Giving Manager Marcia Campbell and Associate Annual Giving
Manager Sarah Mulkeen about the transformation.

Tell us about the volunteer program at Campbell Hall.
MC: Our Campbell Hall Annual Fund (CH Fund) Committee consists of
about 65 volunteers. We have four co-chairs, two for elementary and
two for secondary. The co-chairs act as the managers of all of their class
ambassadors, who are tasked with reaching out to parents in their class as
we kick off our CH Fund campaign every fall.
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How has bringing on Blackbaud Volunteer Network Fundraising
helped you achieve your goals?
MC: We’ve had two great years in a row. In 2019-20, we raised $3.3 million
dollars, and in 2020-21 with VNF, during a pandemic, we reached $4.1 million
dollars. These are two historic records that speak volumes to the community at
Campbell Hall and the coordination between our advancement shop and the
peer-to-peer parent fundraisers.

What are some of the things that you’re doing to help people
visualize what their fundraising efforts are going towards?
MC: At Campbell Hall, like with most other independent schools, there is a
gap between the cost of tuition and the actual cost of running the school.
Each year, this equates to about 8% of the annual operating budget, which
the CH Fund helps make up for. The CH Fund provides necessary funds for
campus improvements.
For instance, this past year the CH Fund covered the costs of the muchneeded replacement of middle school lockers. Another essential need that
the CH Fund helps support is faculty and staff professional development,
which was really important during the pandemic lockdown as teachers had to
pivot and learn how to teach virtually utilizing new technology to create the
best learning experience for students.
Financial aid is also key to our mission. We award about $8 million in financial
aid each year and the CH Fund helps support these costs.
SM: That comes out to about one of every four students who receives some
form of aid.

How were you managing all this before you brought on
Blackbaud Volunteer Network Fundraising?
SM: A lot of it was just manual work. It was a lot of printing and shuffling
papers and assigning things. How do we tell the story? We spent so much
time on the manual labor, but were not spending that much time in the
marketing, the branding, the building of the stories, and illustrating the
impact and the statistics.

$4.1
million raised in 2020-21

“It’s connecting with
people and making
people feel like their
impact does make a
difference regardless of
the giving level.”
—Sarah Mulkeen, Associate Annual
Giving Manager of Campbell Hall
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1of4
students attending
Campbell Hall receives some
financial aid

So, what has changed for both volunteers and for you as staff?
SM: Internally, Blackbaud Volunteer Network Fundraising has allowed us
to really streamline a lot of the processes and focus more on the actual
messaging—the marketing. It also helped us to think about process and how
we collaborate with other team members who are instrumental, like those
working in data management and alumni events. Additionally, it has allowed
us to upgrade volunteer work to make volunteers more instrumental, and
make things easier for them. The system is working better for them, and we
customize it so they’re really focused on the message rather than minutiae,
like editing contact information. Now they’re enabled to spread the word and
answer questions, and we can arm them with the information and the tools to
educate parents why the Annual Fund is so important.

$8
million in financial aid
every year

What motivated you to consider a new system and bring on
Blackbaud Volunteer Network Fundraising?
MC: One of the big questions we had was, “What is the return on
investment for this system?” While you can’t quantify the worth of
volunteers because they are priceless, we needed to be able to say that this
investment yielded the results and the data that we needed. The Blackbaud
solution has allowed us to put some data points around this and measure
the effectiveness of our work.

How have volunteers and parents responded?
SM: There are more opportunities for parents to be fundraising leaders
for the CH Fund. And conversations go better when parents talk to other
parents. We’re building trust among our volunteers by leaning on them a lot
for feedback and using the Blackbaud solution as a way to identify trends
and stats.
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MC: We’re listening, but we’re also building in some accountability. I’ve
never heard so much from parents. They’re communicating with us, saying
“I sent my thank you acknowledgements today.” They’re encouraging their
teams saying, “Okay ambassadors, we need to rally!” It has created a level of
accountability that hasn’t been there before, and an ease of communication.
SM: It’s about making things easier for them. Just being able to have
everything on their phone to text or send an email was a huge game changer.
We had a parent who went on a flight and realized that she had forgotten
to do her outreach. She just did it right then at the airport. She said it took
maybe 10 minutes.

How has Blackbaud Volunteer Network Fundraising helped
empower your volunteers as ambassadors for the school?
SM: It’s nice to see parent volunteers take on that ownership and feel excited
and not be intimidated by fundraising. I think fundraising tends to feel very
scary, but it’s not really asking for money. It’s connecting with people and
making people feel like their impact does make a difference regardless of the
giving level. Letting parents know that they matter in our community and
that a gift will impact my child just as much as somebody else’s child. Our
volunteers have been given access to information that helps make outreach
easier and more streamlined.
SM: Even our veteran volunteers say, “This is so amazing! No more folders. No
more having to come back on campus because I forgot to give you this.” It’s
a much better way of housing all pertinent information in one place, having it
easily accessible and knowing that contact information is always up to date.

Blackbaud has allowed
Campbell Hall to empower
and set up the best
experience for their
volunteers

How have you been enabled to have more of that close-knit community with your entire
constituency base?
MC: We want to invest in our volunteers because they really are investing their time. Blackbaud Volunteer Network
Fundraising has allowed us to empower and set up the best experience for them to be most effective in this role.
SM: It’s also helped us diversify the committee in terms of not just ethnic or racial diversity but professions, language,
presence on campus. Parents who are in different industries and different types of working schedules can now
participate more easily. We’ve been able to bring in a couple of high profile parents who otherwise didn’t really have
the time to physically be on campus, but can still volunteer and use their name to boost up participation.

What’s next for Campbell Hall in fundraising?
MC: Implementing an Annual Giving kickoff week that launches our annual fund before any solicitation letters
drop. We’re able to do some fun things and create a more awareness and excitement around our annual fund with
Blackbaud Volunteer Network Fundraising so that’s been really exciting.
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We are also committed to engaging more with parents, especially our affinity
groups as diversity, equity, inclusion, and justice are top of mind. How do we
talk about participation in a way that makes everybody feel included?
And as a theme, we really want to focus on stewardship. Every gift matters. It
could be $5, it could be $50,000.
SM: It’s really thanking donors and reporting on the impact of their gifts.
Parents need to know that tuition doesn’t cover everything and, as a
nonprofit, we rely on donations to supplement the true cost of a Campbell
Hall education. Many parents are very surprised to know that one of every
four students is on financial aid, for example.

“We want to invest
in our volunteers
because they really are
investing their time.
Blackbaud has allowed
us to empower and set
up the best experience
for them to be most
effective in this role.”

MC: The last thing that’s really important on the horizon is that we are
entering the silent phase of a capital campaign. You can only go to your
parent and alumni populations so many times for dollars, so we’re working
on navigating the capital campaign while ensuring the annual fund is still
relevant.

— Marcia Campbell, Annual Giving
Manager of Campbell Hall

Marcia Campbell | Annual Giving Manager of Campbell Hall
Marcia Campbell has served as the annual giving manager at Campbell Hall for over two years.
With more than a decade of experience in fundraising, alumni relations and donor stewardship,
Marcia previously served as the director of membership at UCLA Alumni Affairs, where she
worked closely with alumni volunteers to increase participation in the scholarship program,
particularly around creating a more equitable and diverse student body.
Sarah Mulkeen | Associate Annual Giving Manager of Campbell Hall
For just over five years, Sarah Mulkeen has worked at Campbell Hall, where she started her
fundraising career as an Advancement Campaign Associate and more recently became the
Associate Annual Giving Manager. Prior to Campbell Hall, Sarah was a Client Sales and Service
Officer at U.S. Trust Wealth Management, a division of Bank of America, working with a financial
advisory team to manage a combined client portfolio of over $1 billion. Sarah graduated from
Colorado College with a B.A. in Biology.

Learn more

About Blackbaud
Blackbaud (NASDAQ: BLKB) is the world’s leading cloud software company powering social good. Serving the entire social good community—nonprofits,
higher education institutions, K–12 schools, healthcare organizations, faith communities, arts and cultural organizations, foundations, companies, and
individual change agents—Blackbaud connects and empowers organizations to increase their impact through cloud software, services, data intelligence,
and expertise. Learn more at www.blackbaud.com.
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