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CUSTOMER SPOTLIGHT

Berkshire Bank

Every employee at Berkshire Bank—over 2,000 people—participates in its employee volunteer 
program, and the bank supports its community with $3 million in annual grant funding. Berkshire 
Bank’s head of corporate social responsibility explains how the right team and the right 
technology drive his company’s success.

Berkshire Bank boasts 100% participation in its 
employee volunteering program.
Gary Levante says he has the best job in the world. As senior vice president 
of corporate responsibility and culture at Berkshire Bank, Levante leads 
the team overseeing Berkshire’s corporate responsibility and employee 
engagement initiatives.

Massachusetts-based Berkshire Bank earns accolades year after year for its 
community impact. “Our core purpose as a bank is to financially empower our 
communities and help everyone realize life’s exciting moments,” Levante said. 
“And when I think about what my role is within the context of that purpose, 
it’s to leverage our social responsibility programs to effect change in the 
community—but also create value for the business.” 

Berkshire Bank is powered by 
Blackbaud solutions for:  

 ✓ Employee giving and 
volunteering

 ✓ Grantmaking

“Our account managers have always been so  
responsive to our needs and always are checking  
in on us to really make sure that we’re getting the  
most out of the products and using them as effectively 
as we could be.”
 —Gary Levante, Senior Vice President, Corporate Responsibility and Culture 
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Levante credits the right recipe of dedicated employees, results-driven social 
good organizations, and purpose-built solutions for Berkshire Bank’s results. 
“It’s a team effort. It’s 2,000-plus employees at every corner of the company; 
it’s our technology partners; it’s our nonprofit partners,” he said. “Without that 
team in place, we wouldn’t have achieved the success that we’ve achieved.”

Reaching 100% Participation
When Berkshire Bank first began its corporate social responsibility programs, 
it relied on an in-house database. Levante said investing in Blackbaud for 
grantmaking, employee volunteering, and employee giving revolutionized 
Berkshire Bank’s ability to do more in its regional community. 

“Those solutions really transformed the way we think about corporate 
responsibility and our impact,” he said. “I think about it in two critical ways. 
One is the systems themselves and how they’ve produced efficiencies for 
us, streamlined our operations, and improved data integrity. The other 
side is how the technology has helped us to leverage our resources and 
our staff time to focus on operations and strategy vs. spending time doing 
administrative work.”

At the heart of Berkshire Bank’s corporate social responsibility is its employee 
volunteer program—affectionately known as XTEAM—which earns national 
acclaim for its remarkable 100% participation rate. “We get a lot of attention 
for having a 100% participation rate in our corporate volunteer program, 
especially as a large company,” Levante said. “I get the opportunity to speak 
at conferences, and it’s great and I’m really proud of it. But that’s not the most 
important metric that I look at. When I look at measuring the success of our 
program, I think about the people that we’re impacting in the community.”

The employee-led program directs the bank to help millions of people in the 
region, while providing paid time off to drive participation. Berkshire Bank 
employees also can make tax-deductible, company-matched gifts to social 
good organizations while at work. 

“Having a technology platform that allows us to scale as we grow as 
a business and meet our employees where they are, whether it’s for 
volunteering or for employee giving, has been critical to our success,” 
Levante said. “The Blackbaud products are really the backbone of our social 
good programs. We are able to build off that foundation, because the 
products produce efficiencies and improve our ability to spend time working 
on the strategic elements of our programs.”

“Those solutions 
really transformed 
the way we think about 
corporate responsibility and 
our impact. I think about it 
in two critical ways: One 
is the systems themselves 
and how they’ve produced 
efficiencies for us, 
streamlined our operations, 
and improved data integrity. 
The other side is how the 
technology has helped us 
to leverage our resources 
and our staff time to focus 
on operations and strategy 
vs. spending time doing 
administrative work.”
 —Gary Levante, Senior Vice President, 

Corporate Responsibility and Culture
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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100%
participation in employee 

volunteer program

Happier Employees, Stronger Business
Beyond employee giving and volunteering, Berkshire Bank also provides more 
than $3 million to education and economic development programs in the 
community through a philanthropic foundation. “For us, being a community 
partner is not just good for the social side and the impact,” Levante said. “It 
really helps increase and drive business value.”

Berkshire Bank tracks the number of people who benefit from its grants, 
the number of volunteer hours, and the impact of that time spent in the 
community. “We’re really looking at outcome data so that we can ensure 
that we’re funding and volunteering for an impact,” he said. “We know that 
employees who volunteer at two or more company events have a higher 
retention rate than employees who don’t. So, with that data point alone, you 
can really calculate the return on investment for your volunteer program.”

In 2018, Berkshire Bank set—and met—a goal to impact 1 million people 
through volunteer work. “It’s about employees really becoming stewards of 
our brand and feeling like they’re part of a team that’s bigger than just their 
own department,” Levante said. “We see our employee engagement, our 
employee volunteer efforts really pay dividends for the business—driving 
results around retention and morale and helping us to develop and enhance 
business relationships to improve our reputation and brand visibility.”

See how

“Having a technology 
platform that allows 
us to scale as we grow 
as a business and meet 
our employees where 
they are, whether it’s 
for volunteering or for 
employee giving, has been 
critical to our success. The 
Blackbaud products are 
really the backbone and 
foundation of our corporate 
responsibility programs. 
We are able to build off 
that foundation, because 
the products produce 
efficiencies and improve 
our ability to spend time 
working on the strategic 
elements of our programs.”
 —Gary Levante, Senior Vice President, 

Corporate Responsibility and Culture

Achieve your higher purpose and increase employee engagement. 
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