
CUSTOMER SPOTLIGHT

The Lahore University of Management Sciences

The Lahore University of Management Sciences (LUMS) in Pakistan is a world class academic 
institution with a vision to become an internationally-acclaimed research institution that serves 
society through excellence in both education and research.

Lahore University of Management Sciences (LUMS) was founded in 1984 
by Syed Babar Ali and patronage of the business – industrial community 
spearheaded by Syed Aarim.

With advice from Harvard Business School and a $10 million grant from 
USAID, the university established a graduate business school in 1986. Since 
then, it has expanded to launch a liberal arts undergraduate school in 1994, 
an engineering school in 2008, a law school in 2004, and an education 
school in 2017.

Uniquely positioned as a nonprofit institution accessible to all individuals, 
nearly 45% of students in attendance are offered some type of financial 
assistance.

Key Challenges faced by LUMS
Until recently, the university’s founder and management committee had 
been driving their own fundraising efforts.
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“First and foremost is that we have all the 
information of our donors and alumni captured in 
one place, in one CRM.”
 —Nuzhat Kamran, Director of the Office of Advancement, LUMS
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As Director of the Office of Advancement, Nuzhat Kamran was determined 
to find a better way to raise funds for the institution.

With a broad scope of responsibility that includes marketing, 
communications, business development, and alumni engagement, Nuzhat 
noticed that fundraising was the one element that played a part in all of 
these areas. With this in mind, Nuzhat sought to simplify the organisation’s 
structure, emphasising the importance of bringing together these core 
responsibilities under the area of Advancement.

“We made the decision to institutionalise the whole of fundraising, 
establishing a support system around each of these core areas. Bringing 
them together was the best way forward, because one cannot function 
without the other.” highlights Nuzhat.

Just eight months into her new role, Nuzhat also recognised the need for 
a more sophisticated system to help manage the university’s fundraising 
efforts and engagement with its donors.

“Unfortunately, the incumbent system was not giving us the ability to 
capture this critical information. Our database was not integrated with 
Outlook and we were dependent more on individuals within the faculty 
than the system and processes we wanted to put in place.”

Without a centralised database, LUMS faced delivering an uncoordinated 
fundraising effort.

Fundraising was not only done by the Development office, but by other 
members of the LUMS community. There would be multiple touchpoints at 
which a corporate or an NGO may be approached by different stakeholders 
within the university for research funds, or scholarships or infrastructure 
funds.

“We wanted a solution that would enable us to automate the entire 
process so that no manual intervention was required. We didn’t want to 
give our corporates or NGOs the wrong impression. We knew we needed 
a more effective and efficient way to run our operations across the LUMS 
community.”

A Technology Investment Well Worthwhile
For Lahore University of Management Sciences, the selection of a new 
CRM solution would involve careful planning and defining the future state 
and ambition for the institution.

“The idea was to make the system and processes robust enough so 
we could ensure that the engagement with our donors was recorded 
appropriately and that anyone across the university could gain access to a 
complete view of our existing and potential donors,” reinforces Nuzhat.

“By combining 
Fundraising, 
Marketing and 
Alumni Relations into one 
CRM, Raiser’s Edge NXT 
would enable LUMS to 
have a consolidated view 
of our constituents.”
 —Nuzhat Kamran,  

Director of the Office of 
Advancement, LUMS
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The selection of Raiser’s Edge NXT was a collaborative effort across the 
university with key stakeholders and users of the solution involved in the 
selection.

“We had a lot of back and forth with tutorials showcasing what the 
solution had to offer and a lot of discussion from the LUMS end,” admitted 
Nuzhat. “We needed our team to be on board and see that Raiser’s Edge 
NXT could be the answer to our problems.”

Each area had a different dedicated solution: one system for Fundraising, 
one for Marketing, and one for Alumni Relations.

“We decided this was the best way forward. By combining these into one 
CRM, Raiser’s Edge NXT would enable LUMS to have a consolidated view of 
our constituents.”

Creating a Positive Impact for the Future of 
Advancement
Nuzhat Kamran feels confident that LUMS has taken the right steps in 
securing its future with Raiser’s Edge NXT.

She has also set high expectations for the solution when asked about the 
future with Raiser’s Edge NXT and what it will help the institution achieve 
in the long-term.

“First and foremost is that we have all the information of our donors and 
alumni captured in one place, in one CRM,” she said.

Beyond just having a robust database in place there are several other areas 
that Raiser’s Edge NXT solution would enable the institution to leverage to 
its advantage.

“We’d love to be able to manage different events by having sign up forms 
for each event, so we can better manage our alumni events or marketing 
events. From an inbound marketing perspective, it would also be great to 
be able to communicate through different channels including newsletters, 
email marketing and SMS.”

The other key area is reporting.

“We want to ensure we keep our senior management team well-informed 
through the sophisticated reports generated by Raiser’s Edge. By 
accessing specific dashboards, members of the management team will be 
able to see the state of our fundraising efforts.”

“We cannot wait 
to start using 
the solution. It’s 
certainly one of the best 
things we have done 
for the university this 
year and I am looking 
forward to seeing what’s 
in store for the LUMS 
Advancement team as 
we start using Raiser’s 
Edge NXT.”
 —Nuzhat Kamran,  

Director of the Office of 
Advancement, LUMS
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One thing is for sure, Nuzhat is excited about what the future holds with Raiser’s Edge NXT. Four departments 
across the university will be utilising the solution.

“We cannot wait to start using the solution. It’s certainly one of the best things we have done for the university 
this year and I am looking forward to seeing what’s in store for the LUMS Advancement team as we start using 
Raiser’s Edge NXT.”

To find out more about how Raiser’s Edge NXT can help drive deeper levels of donor 
engagement for your mission, contact us on  +61 2 8918 1200 or sales@blackbaud.com.au

About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organisations to increase their 
impact through software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, 
foundations, corporations, education institutions, healthcare institutions, and the individual change agents who support them.
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