
Deaf Children Australia

Deaf Children Australia (DCA) is a life-changing organisation committed to helping deaf or hard of hearing children 
and young adults to reach their full potential.

With an extensive and proud history dating back to the 1860’s, DCA has been tearing down barriers presented by 
hearing disabilities for as long as anyone else in Australia.

But for a long time, there was one large roadblock standing in the way of DCA experiencing their full potential as 
an organisation – their CRM system. 

With a little help from Blackbaud, DCA were determined to overcome their CRM issues and step forward into an 
exciting new future – all for the sake of helping thousands more kids around Australia. 

“Our CRM System was a Nightmare.”
Nabila Mohammad is the Fundraising and Database Administrator at 
DCA, and she doesn’t hold back when she recalls how difficult she found 
fundraising and database management before adopting Raiser’s Edge NXT.

“We didn’t have any support – and the old system wasn’t actually helping us 
fundraise. Basic functions that you’d expect to normally have were difficult to 
use; even printing out receipts was a challenge.” 

Nabila and her team had settled into patterns with their previous software 
which stifled their key goals like donor engagement and research-based 
marketing.

Deaf Children Australia is  
powered by: 

Raiser’s Edge NXT™

“Raiser’s Edge NXT is simple, easy, and user-
friendly…but it doesn’t sacrifice anything to get 
there.”

 —  Nabila Mohammad, Fundraising & Database Administrator,  

Deaf Children Australia

CUSTOMER SPOTLIGHT
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But after hearing about revolutionary cloud-based CRM, Raiser’s Edge NXT, 
at a fundraising conference, Nabila quickly saw the possibilities… and got 
to work planning the transition.

“My manager had to convince the board and write up all the paperwork,” 
she says. 

“It took about a year – but it was worth it.”

Dialing in Success   
Raiser’s Edge NXT is designed to empower social good by helping 
fundraising teams with powerful analytics, smart recommendations, data 
enrichment services, and much more.

But at Deaf Children Australia, one feature stood out the most to Nabila. 

The team at DCA have always focused on direct donor engagement via 
telemarketing, reaching out to supporters to talk to them about their 
individual support for young people with hearing loss.

But Nabila realised that it was essential to dive deeper into the database’s 
capabilities if the team were going to drive better results from their 
fundraising efforts in the future. This simply wasn’t possible with their 
previous CRM.

Adopting NXT has revolutionised Nabila’s work flow when it comes to 
telemarketing strategy, allowing her to focus on the things that matter and 
equip her team to do the best job they can.

“The NXT system automatically sorts supporters by their donation history – 
and I can fine tune it depending on the appeals they’ve been sent. 

I have full control over the whole process, but there’s so little admin work to 
get to that stage.”

It’s not just Nabila who’s noticed the benefits of the new program, too.

“The telemarketing team – which we run in house – find the new system 
incredibly easy,” she says. “You can see a donor’s history and giving patterns 
at a glance and engage at the right level. It’s all in one place.”  
 

Less Administration, More Fundraising
Deaf Children Australia’s longevity comes with a wealth of advantages – 
including a diverse team of both fresh faces and experienced fundraisers.

It’s far from unique for teams like Nabila’s, but it does mean that adopting 
new technological systems poses an extra risk of bogging down members 
of the team while they learn new methods.

“Raiser’s Edge NXT  
has changed the way  
we do fundraising at  
Deaf Children Australia. 

I’m really looking forward 
to seeing what we can 
do with it in the future.”

 — Nabila Mohammad, Deaf Children 

Australia
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But Nabila says that the transition was as easy as it could possibly have been.

“One of our wonderful team members has been with us for over 17 years”, she explains. “When we announced the 
move, she wasn’t especially happy – ‘not again!’ – but as soon as she saw how NXT worked, she quickly changed 
her mind.”

“NXT is simple, easy, and user-friendly… but it doesn’t sacrifice anything to get there.”

And the best thing for the DCA’s team: the ability to streamline everyone’s goals, tasks, and achievements… in 
exactly the same place the team can find all the donor information they need.

Nabila finds NXT incredibly useful for her team’s current goals and mindset, but with her eyes firmly on the future, 
Nabila is ready to go even deeper with the software. As she does, Nabila will once again find strong support from 
the Blackbaud NXT team. 

“When we implemented the system for telephone donor engagement, the NXT team were already tailoring our 
experience based on our unique needs and strategies. I’m looking forward to working with them again as we take 
on more in the future.” 

For Nabila and the team, their experience starting off with the new system was enough to assure them that there’s 
a wealth of knowledge and support behind the technology. Plus, they are confident the technology can adapt to 
their changing needs.

However, they’ve got ambitious plans when it comes to thinking through how 
NXT can refuel fundraising efforts in other areas.

Deaf Children Australia’s extensive donor list means that long-term strategic 
thinking has to go into every project, and Nabila is optimistic when she turns 
her mind to the as-yet untouched Project Management tool.

“I’m really hoping that it will enable our fundraisers to be even more efficient on 
each and every project – calling the right donors and raising more for children 
with hearing loss.”

“That will be a big win for our organisation, for the children we support, and of 
course it means less work for me too!”

“The telemarketing 
team which we 
run in house find the 
new system incredibly 
easy.”

 — Nabila Mohammad, Deaf Children 

Australia
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organisations to increase their 
impact through software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, 
foundations, corporations, education institutions, healthcare institutions, and the individual change agents who support them.

Breaking Down Your Barriers
Before adopting Raiser’s Edge NXT, Deaf Children Australia had a CRM 
system they described as a roadblock.

Now, they have a strong and flexible donor management system that has 
opened up a pathway to the future – a solution that will grow with them as 
they seek to raise vital funds to support more children every year. 

Raiser’s Edge NXT provides DCA with an incredibly simple interface 
that allows fundraising staff and other key team members to make 
the most of the software’s powerful capacities in data analysis, smart 
recommendations, and advanced donor metrics.

 “NXT has changed the way we do fundraising at Deaf Children Australia,” 
says Nabila. “I’m really looking forward to seeing what we can do with it in 
the future.”

“One of our wonderful team members has been with us for over 17 years.  
When we announced the move, she wasn’t especially happy – ‘not again!’ – but as 
soon as she saw how Raiser’s Edge NXT worked, she quickly changed her mind.”

 — Nabila Mohammad, Deaf Children Australia

Learn more
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