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INTRODUCTION

Now in its fourth year, the Status of UK Fundraising Report creates a comprehensive view of the 

social	good	community	in	2021	and	provides	a	unique	insight	for	non-profits	looking	to	benchmark	

their	performance.	This	year’s	survey	opened	for	two	weeks	in	June	and	over	1000	non-profit	

professionals completed the questions, which covered topics including income trends, fundraising 

during the pandemic and beyond, and digital transformation.

We also carried out a number of in-person interviews with fundraising professionals at a broad 

cross-section of social good organisations. We would like to give special thanks to:

Rambert 

RAF Association 

Great North Air Ambulance 

Aston University  

Citizens Advice Sunderland 

The Courtyard Centre for the Arts, Hereford 

Animal Free Research UK 

League Against Cruel Sports 

Jersey Brain Tumour Association 

Neighbourhood Watch Network 

Children’s Helpers Worldwide 

The Avalon Group 

Homestart Telford and Wrekin

Our sincere thanks also go to Susie Mullen, freelance data analyst and market researcher, whose 

help and expert guidance was much appreciated in the production of this report.
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FOREWORD

Welcome	to	the	2021	Status	of	UK	Fundraising	report.	Now	in	its	fourth	year,	this	report	digs	into	

the	income	and	supporter	trends	we’re	seeing	year	on	year	in	the	non-profit	community.	

Unsurprisingly, last year’s report, launched just three months into the pandemic, focused heavily 

on	the	impact	of	COVID-19.	It	made	for	concerning	reading,	with	half	of	all	organisations	reporting	

they	would	not	survive	without	making	service	cuts	and	only	24%	saying	they	were	very	confident	

their organisation could adapt and use new ways of fundraising to make it through the pandemic.

18	months	on	and	I’m	pleased	to	report	hope	and	optimism	are	returning	to	the	social	good	

community. It’s so encouraging to read that more organisations believe they will go on to thrive in 

the	next	year	–	60%	of	all	our	survey	respondents	in	fact.	

Many of you are used to dealing with challenges in the work you do every day to support your 

beneficiaries.	Non-profit	professionals	are	proficient	in	overcoming	adversity,	picking	themselves	

up and carrying on – and that is exactly what we’re seeing now.  Organisations have adapted and 

changed in order to keep going – and the positivity of those working in the sector is something to 

be admired and celebrated.  

Pivoting	online	has	been	essential	for	non-profits	during	the	COVID-19	pandemic,	and	many	

have had	to	embrace	digital	like	they	have	never	had	to	before	to	keep	functioning	and	fundraising.	

Almost overnight, the implementation of new technology has been fast-tracked, and there’s been 

a seismic shift to digital in order to deliver services, connect with communities and fundraise. 

But whilst	the	pandemic	has	pushed	some	to	develop	their	digital	maturity,	a	clear	gap	is	

emerging between	those	that	are	embracing	everything	that	digital	has	to	offer,	and	those	that	

remain sceptical. 
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One	of	the	most	striking	findings	in	the	year’s	report	for	me	is	that	only	one	in	10	UK	non-profits	

would describe themselves as ‘digital experts’ – but those organisations are more likely to be 

gaining supporters faster, growing their income, and feeling more optimistic about the future. 

There	is	so	much	to	gain	from	the	power	of	digital	–	the	benefits	for	any	non-profit	are	clear	–	and	

we hope that those sitting on the fence about whether to embark upon their own journey can take 

confidence	in	these	findings	and	make	the	move	forward.

Sadly,	the	survey	has	found	that	income	has	decreased	for	the	last	three	years	now,	with	40%	of	

respondents	reporting	a	decrease	in	their	income	in	2021.	Fundraising	targets	are	also	proving	

more	difficult	to	meet	than	in	previous	years,	with	21%	reporting	they	just	met	their	fundraising	

target	this	year	–a	noticeably	lower	proportion	than	the	prior	two	years	(26%	in	2020	and	25%	in	

2019).	Digital	will	undoubtedly	play	an	essential	role	in	the	recovery	of	the	sector,	and	those	that	

are on board with this fact will be the organisations leading the way.

Digitally mature organisations have strategies and integrated technology to help them 

work better and do more. Not only that, but they have made digital work for them and enhance 

what they already do; digital transformation works the best when it compliments your mission 

and the personal relationships you have already worked so hard to create.  Data can help you 

understand who your supporters are, so you can form a picture of their wants and needs and 

enhance their stewardship journey. A CRM system can allow you to say thank you quickly and 

accurately, so you don’t miss those important moments. Online giving can open up opportunities 

for donations when it’s impossible to be face to face.  

We are honoured that once again, the sector has allowed us to open a window to view the current 

landscape	of	fundraising	in	the	UK	and	we	hope	you	find	it	useful	to	benchmark	your	performance	

and plan ahead. 

Pascale Harvie 

President and General Manager, Blackbaud Europe
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Who Did We Speak To?

60%

48%

are from small 
charities with 
income less 
than £1M	

28%

33%

are from mid-sized 
charities with income 
between	£1M-£10M		

20%

are from larger 
charities with 
income	over	£10M		

35% 28%24%

Fundraisers Manager Directors, CEOs 
or Trustees

Experienced Junior

68%

65% 24%

Identify as men  

white  as minority ethnic    Identify as woman  

are full time  are part time  

85% 14%

11%	are	working	compressed	hours	or	preferred	not	to	answer.
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Key Findings  

The Good, the Bad and the Digital...
The survey results this year have thrown up some opposing outcomes: highs and lows. In the year 
we have learned not to be surprised by anything, the pandemic has shown itself to be the main 
driver of both income gains and losses for the social good community. 

The Good:

Despite the circumstances, organisations are reporting income and supporter growth. 
• Of	those	non-profit	professionals	who	told	us	their	income	had	increased	in	the	last	year,	

75% attributed	that	increase	to	the	pandemic		

• And 58% said their income grew because overall donor numbers increased  

• 36% of all respondents to the survey said they are gaining more supporters than they are 
losing – and this pattern remains the same, regardless of charity size  

  

And optimism in the sector is high!  
• 60% said they are optimistic their organisation will thrive in the next 12-18 months  

• 77% are optimistic they will retain supporters  

• 60% are optimistic they will meet fundraising targets  

  

The Bad:

Income growth continues to slow down
• 40%	have	reported	a	decrease	in	income	this	year	–	up	from	21%	2019.		

• Only 35%	have	reported	an	increase	in	income	–	down	from	49%	in	2019.

  

Organisations have not been as successful in meeting their fundraising targets as in 
previous years.  
• In 2021, 21% just met their fundraising target – this is a noticeably lower proportion than the 

prior	two	years	(26%	in	2020	and	25%	in	2019)		

• 29% said they did not meet their fundraising target this year – this is higher than the last two 
years	(26%	in	2020	and	24%	in	2019).		
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Concerns remain the same as last year and continue to be fuelled by the pandemic. 
Survey respondents are most worried about: 
• The economic situation  

• Adapting to new ways of fundraising   

• Recovering	financially	from	the	pandemic.	This	was	the	top	concern	in	2020	in	the	midst	
of lockdown, and although it has slipped down the rankings, it remains in the top three.  

 

Charities with decreasing income are those which rely more on events and 
community giving. 
• 43% said community giving contributes less to their income than before the pandemic  

• 64% said event fundraising contributes less than before the pandemic   

• These	organisations	are	also	more	likely	to	say	the	pandemic	had	a	negative	effect	on	their	
service delivery  

  

The Digital:

Those investing in digital transformation are reaping the benefits. 
• Over 60% of	non-profit	professionals	agree	that:	

• digital transformation is critical to success,  

• technology is used to improve the way their organisation operates, and   

• data is used to improve performance.  

  

• 12% of respondents describe themselves as digitally mature, and this is regardless of charity 
size. These organisations are:  

• More likely to be gaining more supporters than they are losing  

• Optimistic they will reach new audiences  

• More	effective	at	managing	the	pandemic		

• Believe they will thrive in the next 12-18 months  

  

• Most (79%)	believe	it’s	important	for	the	community	to	develop	digital	maturity	

• The sector currently rates itself as 5/10 for digital maturity – there is so much potential for 
organisations to develop if they have the right digital skills and leadership in place.  
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Digital Transformation  

Overview
Digital transformation is a hot topic for everyone in the social good community right now. 
During the	pandemic,	when	physically	we	couldn’t	all	be	together,	digital	channels	provided	
a lifeline for all. From charities delivering vital services digitally, employees connecting and 
working remotely, through to supporters pivoting to fundraising virtually – many organisations 
found themselves moving more rapidly than they had previously planned towards investing in 
new tech and digital tools. 

And this is the important part – the more digitally mature an organisation is, the more 
successful it will ultimately be in terms of income, service delivery and supporter growth. 
This is why the community needs to strive to become more digital.

Earlier this year, our Future of Work research	reported	that	64%	of	organisations	planned	to	
invest	in	more	tech	as	a	result	of	the	pandemic,	and	42%	of	non-profit	leaders	said	they	intended	
to begin a digital transformation project, suggesting many were preparing themselves for 
long-term remote working and using the lessons of the pandemic to drive change within their 
organisations.

As	a	result,	we	decided	to	dig	deeper	into	this	topic	and	in	the	survey	we	shared	with	non-profit	
professionals to inform this report, we asked participants to tell us how important being digital 
was to their organisations. The results showed there are four clear segments when it comes to 
how far along the journey they are.

What is digital transformation?
Digital transformation is the full integration of digital tools and technology across every part of an 
organisation. It is often referred to as a cultural transformation as it encompasses a whole new way 
of working with digital at the heart of everything you do. Digital means not only working online but 
involves CRM solutions, technology and the use of data to inform and assist every day-to-day task.
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Digital Maturity Spectrum

It’s important to note that there was a fairly even representation of charities of all sizes in the 
Digital Experts, Digital Adopters and Digital Rookies groups. A small organisation is as likely as a 
large	organisation	to	be	digitally	mature	one.	However,	there	was	a	significantly	higher	number	of	
smaller	organisations	raising	less	than	£1m	in	the	Digital	Sceptics	group.

We will refer to these segments throughout the report to see how they compare in the 
different areas.

Digital
Sceptics

Digital 
Rookies

Digital 
Adopters

Digital 
Experts

13% of 
organisations

35% of 
organisations

39% of 
organisations

12% of 
organisations

They are digitally 
immature organisations 

– and do not believe 
digital transformation is 

important.

They tend to be smaller 
organisations (68% 
have an income of 
less than £1M, 39% 

have 1-10 employees 
and 17% have no paid 

employees)

They are more likely to 
have seen a decrease 
in income and are less 

optimistic that they will 
meet their targets or 
reach new audiences. 

They are digitally 
immature but do 
think that digital 
transformation is 

important.

Keeping up with the 
pace of technology 

change is a challenge 
for this group.

They are less optimistic 
that their organisation 

will thrive or retain 
supporters.

They are digitally 
maturing.

They rate themselves 
as 6 or 7 out of 

10 on the scale of 
digital maturity.

Organisations in 
this group have 

fundraising strategies, 
they track fundraising 

effectiveness, and 
despite thinking that 
keeping up with the 
pace of technology 

change is a challenge, 
they are optimistic that 

they will meet new 
targets and thrive.

They are digitally 
mature and digital is 

integrated throughout 
their organisation.

They rate themselves as 
9 or 10 on the scale of 

digital maturity.

Organisations in this 
group have fundraising 
strategies and digital 
strategies designed in 
collaboration with the 

whole organisation.

They track the 
effectiveness of their 

fundraising.

They are gaining more 
supporters than they 

are losing, and they are 
optimistic that they will 
reach new audiences.
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Why your organisation should be Digitally Mature
Overall, the sector rates itself as 5/10 for digital maturity, demonstrating that there is a lot of 
potential for growth.

22%

13%

11%

7%

3%

14%

17%

8%

3% 1%

1 2 3 4 5 6 7 8 9 10

If a digitally mature organisation is one in which digital is integrated across all areas of the organisation 
(fundraising, service delivery, supporter experience, internal processes etc) where would you say your 
organisation is on the digital maturity spectrum

The survey found that organisations do want to develop and become digitally mature – there is 
widespread belief in the power of digital – and organisations are striving to get there. 

And	this	is	a	very	good	position	to	aim	to	be	in	–	we	took	a	closer	look	at	the	12%	of	organisations	
who told us they were digitally mature. 
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Our Digital Experts, showed themselves to be the 
organisations that scored best in every area of the survey. 

Digital Experts:
• have fundraising strategies and digital strategies designed in collaboration with the whole 

organisation  

• track	the	effectiveness	of	their	fundraising		

• are gaining more supporters than they are losing  

• are optimistic that they will reach new audiences  

They	are	also	more	confident	and	optimistic	in	every	area	we	asked	about,	including	meeting	
fundraising targets, retaining supporters and delivering services. 

We are gaining more supporters
than we are losing

will reach new audiences

47% 88%

76%
71%73%

57%30%
28%

36%

40%

Total

Digital Sceptics

Digital Rookies

Digital Adopters

Digital Experts

Total Digital Sceptics Digital Rookies Digital Adopters Digital Experts

meet its
fundraising targets

thrive will reach
new audiences

retain
supporters

be able to
deliver services

6
0

%

4
2

%

5
7%

67
% 71

%

6
0

%

5
0

%

5
0

%

6
9

%

70
% 73

%

71
% 76

%

8
8

%

78
%

75
%

70
%

8
2

% 8
7%

8
4

%

77
% 8
1% 8

6
% 92

%

5
7%

14The Status of UK Fundraising 2021 Benchmark Report



Not	far	behind	the	Digital	Experts	are	the	39%	of	non-profits	who	describe	themselves	as	‘digitally	
maturing’,	our	Digital	Adopters	–	they	rate	themselves	as	6	or	7	on	the	digitally	maturity	spectrum.	

Both Digital Experts and Digital Adopters tell us that they have all the tools and tech needed for 
working	digitally,	but	where	they	differ	is	that	the	Digital	Adopters	report	that	they	need	training	
and	upskilling	to	use	the	tools	more	effectively,	they	find	it	challenging	to	keep	up	with	the	pace	of	
changing technology.

Most	respondents	(79%)	told	us	that	it’s	important	for	organisations	to	develop	digital	maturity.		

Not at all
important

Not so
important

Somewhat
important

Very
important

Extremely
important

47%

32%

19%

2%0%

How important do you think it is for organisations in the sector to develop digital maturity? 

To what extent do you agree or disagree with the following statements? 

Over	60%	of	respondents	agree	technology	is	used	to	improve	the	way	their	organisation	
operates	(63%);	digital	transformation	is	critical	to	success	(63%)	and	data	is	used	to	
improve	performance	(62%).	

We have the right technology in place
to deliver our services efficiently

Our leadership team is fully committed
to digital transformation

We provide digital tools and technology that
enable our people to do their jobs more effectively

We invest in stable and secure cloud-based systems

My organisation understands the
benefits of digital integration

We use data to improve our overall performance

Digital transformation is critical to our success

My organisation uses technology
to improve the way we operate 63%23%14%

13% 25% 63%

62%20%19%

58%23%19%

53%26%21%

48%33%20%

47%29%24%

58%25%16%

Disagree neither agree nor disagree Agree
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“Building a data culture all across the organisation is important. 
A way to address that is start being more disciplined with key 
performance indicators, dashboards, the way you report on 
activities internally. Everyone needs to understand the data” 

Mimmo Di Giacomo  
Director of Fundraising, Marketing & Communications 

Animal Free Research UK 



However,	just	17%	of	respondents	told	us	that	every	area	of	their	organisation	is	fit	for	purpose	
in	this	digital	age.	This	increases	to	61%	for	Digital	Experts	(the	digitally	mature	organisations),	
which suggests that embedding digital expertise throughout an organisation and making it the 
responsibility of every employee is critical to reaching digital maturity.

We uncovered further interesting findings when comparing all responses to the survey 
with the Digital Experts segment:

• Nearly	all	(98%)	Digital	Experts	said	their	organisation	uses	technology	to	improve	the	way	they	
operate,	compared	to	63%	of	all	respondents

• 88%	of	Digital	Experts	said	their	organisation	provides	digital	tools	and	technology	that	enable	
their	people	to	work	more	effectively,	compared	to	53%	of	all	respondents

• 81%	of	Digital	Experts	said	that	digital	transformation	is	a	priority	for	their	organisation,	
compared	to	45%	of	all	respondents

• 88%	of	Digital	Experts	said	that	their	organisation	uses	data	to	improve	their	overall	
performance,	compared	to	62%	of	all	respondents.

The survey found that organisations who use CRM systems are more likely to see income 
increasing: 

43%	of	those	who	do	use	a	CRM	said	their	income	increased	in	the	last	year	vs	only	33%	who	
don’t use a CRM.

Income	decreased	for	41%	of	those	without	CRMs	vs	35%	for	those	with	CRMs.
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Barriers and Challenges to achieving Digital Maturity
If the size of an organisation is not the reason for it being more digitally mature, perhaps one 
attribute that makes Digital Experts, and even Digital Adopters, stand out from the rest, is an 
attitude to taking chances and risks.

77%	of	Digital	Experts	tell	report	that	they	are	more	willing	to	take	risks,	compared	to	just	29%	of	
Digital	Sceptics,	44%	of	Digital	Rookies,	and	57%	of	Digital	Adopters.

How willing is your organisation to take risks

77%

57%

44%

29%

51% Total

Digital Sceptics

Digital Rookies

Digital Adopters

Digital Experts
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The	survey	identified	a	number	of	clear	barriers	faced	by	non-profits	when	undergoing	a	digital	
transformation:

1. BUDGET: 	65%	reported	having	no	budget	for	tools	and	systems,	and	59%	shared	that	they	had	
no budget to develop skills

2. SKILLS: 	53%	said	their	organisaton	lacked	the	digital	skills	required

3. LEADERSHIP: 	47%	reported	a	lack	of	digital	leadership	needed	to	drive	the	transformation	
forward,	39%	said	there	was	no	one	pushing	a	digital	agenda	within	their	organisation	and	33%	said	
their leaders did not understand the importance of becoming digitally mature

4. DATA: 	34%	said	their	organisation’s	data	systems	were	disorganised.

What do you think are the main barriers to organisations in achieving digital maturity?

Other (please specify)

Lack of innovation

Lack of project management

An overall lack of confidence

Leadernship do not understand digital

Data systems disorganised

No-one pushing digital agenda

A lack of digital leadership

Lack of digital skills

No budget to develop skills

No budget for tools & systems 65%

59%

53%

47%

39%

34%

33%

31%

24%

23%

6%
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“Trustees,	CEOs,	staff	recognise	that	there	is	a	digital	gap,	but	I	
think sometimes they literally see it as social media – they say 
‘we need to do a bit more social’… there’s a lack of knowledge 

about what digital is.” 
Amy Mawby 

Head of Fundraising 
Neighbourhood Watch Network 

“It is a lack of basic understanding [of the importance of data] 
across the organisation, it starts at board level.” 

Carey Taylor 
Head of Supporter Services at a Digital Adopter non-profit

“If	we	actually	had	someone	who	was	flying	the	flag	for	digital	
they	could	empower	other	people	to	explain	the	benefits	

to everyone.”	
Amy Mawby 

Head of Fundraising 
Neighbourhood Watch Network

“It’s not a problem with systems, it’s a problem with the people 
having the skills to use the systems.” 

Mimmo Di Giacomo 
Director of Fundraising, Marketing & Communications 

Animal Free Research UK 



45%	of	organisations	reported	that	they	do	not	have	a	digital	strategy.	The	larger	the	organisation’s	
income the more likely it is to have a digital strategy. 

Digitally immature organisations are far more likely not to have a digital strategy.  

Does your organisation have a digital strategy?

Does your organisation have a digital strategy?

£10M+£1-£10M <£1MTotal

3
7%

4
5

%

19
%

3
0

%

5
9

%

11
%

3
8

% 4
1%

2
0

%

5
1%

2
3

% 2
6

%

Yes No Not Sure/Don’t know

NoYes

14%

25%

47%

63%

45%

67%

58%

35%

18%

37%

Total Digital Sceptics Digital Rookies Digital Adopters Digital Experts

21The Status of UK Fundraising 2021 Benchmark Report



SECTION

03

Income



Income 

Overview
The survey found that despite the continued challenging circumstances over the last 12 months, 
over one third of respondents reported that their fundraising income was growing, and the 
majority think their organisation will thrive over the next year and a half.

Over	the	last	12	months,	over	50%	managed	to	meet	or	exceed	their	annual	fundraising	target,	
which	during	these	difficult	times	is	to	be	celebrated.	However,	when	asked	to	consider	the	last	full	
financial	year,	and	how	their	organisation’s	voluntary	income	has	changed	compared	to	the	year	
before,	40%	of	respondents	said	they	saw	a	decrease	in	their	income.	This	has	almost	doubled	
since	2019,	when	only	21%	of	organisations	reported	a	decrease.	

Income growth has also slowed down again this year, with fewer organisations reporting that their 
income	has	increased.	Only	35%	reported	that	their	income	has	increased	in	2021,	compared	to	
40%	who	saw	an	increase	in	2020	and	49%	in	2019.	

Thinking about the last full financial year, how did your organisation’s voluntary income change compared to the year before?

2019

2020

2021

I’m not sure how
my organisation’s

voluntary income changed

My organisation’s
voluntary income

increased

My organisation’s
voluntary income

remained the same

My organisation’s
voluntary income

decreased

2
1%

2
7%

4
0

%

16
%

2
4

%

16
%

4
9

%

4
0

%

3
5

%

14
%

9
%

9
%

Significantly higher than:     2019     2020     2021
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Round up: 
Respondents who say income has decreased are more likely to…  

• say	they	do	not	have	a	digital	strategy	(53%	vs	45%	total)		

• have	an	income	of	less	than	£1M	(52%	vs	44%	total)		

• have	missed	their	fundraising	target	(55%	vs	29%	total)		

• say	the	pandemic	had	a	negative	effect	on	service	delivery	(67%	vs	57%	total)		

 
Respondents who say income has increased are more likely to…  

• have	an	income	of	between	£1M-£10M	(36%	vs	30%	total)		

• have	exceeded	their	fundraising	target	(59%	vs	29%	total)		

• be	optimistic	they	will	meet	targets	in	the	future	(71%	vs	60%	total)	and	thrive	(69%	vs	60%	total)	

Fundraising Targets 
In	2021,	29%	of	organisations	managed	to	exceed	their	fundraising	targets	(up	2%	on	last	year),	
which	is	positive	to	see;	however,	21%	of	organisations	said	they	had	just	met	their	fundraising	
target,	which	is	significantly	lower	than	the	prior	two	years	(26%	in	2020	and	25%	in	2019).	

29%	of	respondents	reported	that	they	did	not	meet	their	fundraising	target	this	year	–	this	is	up	
from	26%	in	2020	and	24%	in	2019.	

Which best describes your organisation’s fundraising performance over the last full financial year?

We did not 
set a target

We exceeded
our fundraising

target

We just met
our fundraising

target

We did not
reach our

fundraising target

2019

2020

2021

2
4

% 2
6

% 2
9

%

2
5

%

2
6

%

2
1%

3
1%

2
7% 2

9
%

13
%

18
%

16
%

Significantly higher than:     2019     2020     2021

24The Status of UK Fundraising 2021 Benchmark Report



Digital	Experts	are	more	likely	to	be	confident	that	they	will	meet	fundraising	targets	
in the future.	

71% of Digital Experts said they are optimistic that their organisations will meet fundraising 
targets in the next 12-18 months, compared to 42% of Digital Sceptics. 

The survey found there is a correlation between digital maturity and income growth 
and decline.	

Almost	half	(49%)	of	our	Digital	Rookies	reported	that	their	income	decreased	compared	
with only	a	third	of	the	Digital	Adopters	and	Digital	Experts	(34%).	

THE DIGITAL EFFECT

Sources of Income  
Trusts and foundations are the largest income sources for organisations overall, the report found. 

Smaller charities are shown to be more dependent on community giving and event 
fundraising, whereas individual giving and legacies are more important for large charities.  

 
Q16: Please rank these income streams in order of income contribution, from highest (1st) to lowest (7th)

Ranking Total Income less than £1M Income £1M-£10M Income £10M+

1st Trusts and Foundations Grants Trusts and Foundations Individual giving

2nd Grants Trusts and Foundations Individual giving Trusts and Foundations

3rd Individual giving Individual giving Grants Legacies

4th Corporate giving Community giving Legacies Grants

5th Community giving Event fundraising Corporate giving Corporate giving

6th Event fundraising Corporate giving Community giving Community giving

7th Legacies Legacies Event fundraising Event fundraising

 
All	income	streams	have	fared	differently	during	the	pandemic,	with	some	weathering	the	storm	
better than others. 

Respondents told us that trusts and foundations, grants, and individual giving are all contributing 
more to their income than before the pandemic.
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However,	corporate,	community	and	events	fundraising	are	all	contributing	significantly	less	than	
before the pandemic.  

How has the COVID-19 pandemic change the contribution of these giving channels? 

LegaciesEvent
fundraising

Community
giving

Corporate
giving

Individual
giving

GrantsTrusts and
Foundations

18
%
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2
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%

4
3

%
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%

19
%

6
4

%

15
%

8
% 11

%

5
4

%

11
%

Contributes less than before COVID No change Contributes more than before COVID

Unsurprisingly, those for whom income is decreasing are the organisations who said they rely more 
on events and community giving.  

 

Ranking Total Income less than £1M Income £1M-£10M Income £10M+

1st Trusts and Foundations Grants Trusts and Foundations Individual giving

2nd Grants Trusts and Foundations Individual giving Trusts and Foundations

3rd Individual giving Individual giving Grants Legacies

4th Corporate giving Community giving Legacies Grants

5th Community giving Event fundraising Community giving Corporate giving

6th Event fundraising Corporate giving Event fundraising Community giving

7th Legacies Legacies Event fundraising Event fundraising
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The	COVID-19	effect		
The pandemic was responsible for change like we’ve never seen before, with many organisations 
affected	negatively.	However,	some	non-profits	reported	a	more	positive	outcome	–	of	those	
organisations	that	saw	an	increase	in	income,	75%	attributed	that	increase	to	the	pandemic.	

Other important factors highlighted as contributing to the boost in income were 

• an	increase	in	donors	(58%)	

• exceptional	gifts	(55%)	

• a	higher	gift	level	from	existing	supporters	(52%)	

40%	of	those	who	experienced	an	increase	in	income	said	it	was	because	they	had	invested	
in digital.	

You said that your organisation’s voluntary income last year increased. To what extent do you agree or disagree with the 
following statements? 

Income grew because we invested in digital

We were adequately resourced to increase our income

Income grew because we invest in activity

Income growth was planned based
on new and different activity

Income from grew because our existing
supporters gave more than last year

Income increased because of exceptional gifts

We could grow income because we had enough
people with the right skills in place

Income grew because our overall
donor numbers increased

We benefitted from an increase
in income due to the pandemic 12%

23%

19%

30%

25%

31%

28%

34%

38% 20% 40%

21% 43%

24% 44%

20% 48%

19% 52%

12% 55%

24% 56%

14% 58%

N/A

N/A

N/A

60%

36%

49%

61%

53%

10% 75% 27%

Disagree Neither/Nor Agree Don’t Know

2020%
agree
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For	those	that	reported	a	decline	in	income,	81%	of	respondents	believe	it	was	specifically	due	
to the pandemic.   

 Other contributing factors included: 

• Drops	in	donor	numbers	(49%)	

• lower	gift	levels	(44%)	

• inadequate	resourcing	and	skills	(47%)	

You said that your organisation’s voluntary income last year decreased. To what extent do you agree or disagree with the 
following statements?

Income in the year before was boosted by exceptional
one-off or unplanned activity that we could

not have been expected to match or exceed

Income decline was the result of a
lack of investment in new activity

We are losing out because
we have not invested in digital

Our fundraising plan did not
include anything new or different

We did not have enough people of the right people
with the right skills to grow income

Income declined because existing
supporters gave less than last year

We were not adequately resourced to grow income

Income declined because our
overall donor numbers decreased

We saw a decrease in income
due to the C-19 pandemic 8%

27%

32%

31%

43%

52%

45%

49%

55% 17% 25%

20% 28%

23% 30%

16% 30%

12% 42%

20% 44%

19% 47%

20% 49%

5% 81%

37%

29%

N/A

37%

42%

36%

38%

33%

42%

Disagree Neither/Nor Agree Don’t Know

2020%
agree
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“Our supporters are primarily retired with stable income, 
financially	unaffected	by	Covid,	with	cash	to	spare	due	
to lockdowns. Our emergency covid related appeal was 

hugely successful.”	
Survey respondent, anonymous 

“We heavily rely on in person events and conferences for our 
unrestricted fundraising, and also challenge events, all of which 

were	severely	affected	by	Covid-19.”	
Survey respondent, anonymous 

“The main reason for the decrease in income was because 
we had to cancel our events and we lost out on donations 

because we had to restrict visitor numbers to our hospice sites.  
We	also	furloughed	80%	of	our	Community	Fundraising	team.”	

Survey respondent, anonymous 



SECTION

04

Supporters



Supporters 

Overview
In last year’s Status of UK Fundraising report over one third of respondents reported feeling 
reluctant to actively appeal for funds due to concerns over their supporter’s health and economic 
wellbeing. This hesitancy has not lead to a decline in support in 2021, with the majority reporting 
stable or growing supporter bases.

36%	said	they	are	gaining	more	than	they	are	losing	and	45%	said	their	supporter	numbers	
remain	fairly	consistent.	Only	13%	of	organisations	reported	that	they	are	losing	more	supporters	
than they are gaining. This pattern remains the same, regardless of the size of organisation.  

Thinking about supporter retention over the last few years which of the following statements best describes the trend in 
your organisation? 

Don’t knowWe are losing more
supporters than
we are gaining

Our supporter
numbers remain
fairly constant

We are gaining more
supporters than

we are losing

36%

45%

13%

6%
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Digital Experts are more likely to be increasing their supporter numbers: 
47% of our Digital Experts group reported that they are gaining more supporters than they 
are losing, compared to 28% of Digital Sceptics, and 30% of Digital Rookies. 

Organisations that use CRM systems are more successful at acquisition: 
Those who use CRM software are more likely to say they are gaining more supporters than 
they	are	losing	(43%	vs	38%	of	those	who	don’t	use	a	CRM	system).

THE DIGITAL EFFECT

Supporter Acquisition   
Social media platforms appear to be clear favourites when it comes to supporter acquisition. 
Facebook is the preferred channel, with 85% of respondents telling us this is their chosen route, 
with	Twitter	(61%)	and	Instagram	(61%)	not	far	behind.	

Events	and	challenges	follow	closely,	with	60%	of	organisations	reporting	this	is	where	they	find	
new supporters.   

Smaller	charities	(those	with	an	income	of	less	than	£1M)	are	less	likely	to	use	almost	
all	the	channels,	and	large	charities	(with	an	income	of	£10M)	favour	direct	mail,	print,	
online advertising and telephone.  

Which of the following channels are you using to acquire new supporters
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However, the three most used acquisition channels do not work well.  

Less than half of respondents said Facebook actually worked well in helping them to acquire 
new supporters, with only 25% saying Twitter was successful, and 29% for Instagram.   

Faring	much	better	is	face	to	face	acquisition	–	with	79%	of	respondents	saying	this	performed	
most	effectively,	as	well	as	capital	appeals	(64%),	virtual	events	and	challenges	(56%)	and	direct	
mail	(53%).	

How well do you think these channels perform in helping you to acquire new supporters 
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SECTION

05

Fundraising in 
the Pandemic



Fundraising in the Pandemic 

Overview
Last	year’s	Status	of	UK	Fundraising	survey	was	conducted	during	the	UK’s	first	lockdown	and	
delivered	the	worrying	news	that	many	in	the	sector	feared	for	the	future.	Although	66%	reported	
that	their	organisations	were	coping	well	with	crisis,	29%	of	organisations	told	us	that	they	were	
not	confident	they	could	survive	the	impact	of	the	pandemic	and	about	a	half	expected	to	make	
cuts to their service delivery or make redundancies.  

This	year,	although	we	have	seen	much	more	optimism	returning	to	the	non-profit	community,	it	of	
course has not been not smooth sailing for everyone.   

It is understandable that organisations that have seen their income decrease are less likely to be 
optimistic	about	the	future.	Only	53%	of	organisations	that	have	seen	a	dip	in	income	said	they	
believed	they	would	thrive,	and	40%	said	they	did	not	feel	confident	they	would	meet	future	
fundraising targets.  

Thinking about the next 12-18 months how optimistic are you that your organisation will… 

thrivemeet its
fundraising targets

will reach
new audiences

retain
supporters

be able to
deliver services
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How has the COVID-19 pandemic affected your charity’s ability to deliver its core services? 

I don't knowVery positive
effect

Fairly positive
effect

It has not
had any effect

Fairly negative
effect

Very negative
effect

11%

46%

16%
19%

5% 3%

Perhaps	most	concerning	is	that	57%	or	organisations	reported	that	the	pandemic	had	a	negative	
effect	on	their	ability	to	deliver	core	services.	This	response	was	irrespective	of	sector	or	charity	size.	
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Those	who	said	the	pandemic	had	a	negative	effect	on	their	ability	to	deliver	services	
were also more likely to say:   

• income had decreased  

• they were losing more supporters than they’re gaining  

• have had their fundraising budget cut   

Respondents to the survey told us there are three clear concerns this year: 

ONE:  The economic situation 

TWO:  Adapting to new ways of fundraising 

THREE: 	Recovering	financially	from	the	pandemic	

 
These were the same three main concerns last year, however the number one concern in 2020 
was	recovering	financially	from	the	pandemic	–	last	year	70%	of	organisations	flagged	this	as	their	
biggest	worry,	but	it	has	dropped	to	56%	this	year.	

The	economic	situation	was	reported	as	a	concern	by	64%	of	organisations	this	year,	as	opposed	
to	69%	in	2020.	62%	said	they	were	concerned	by	the	challenges	of	adapting	to	new	ways	of	
fundraising,	and	this	is	up	from	55%	last	year.	

What do you think are the main fundraising challenges the charity sector will face over the next 3 years?

Other (please specify)

Rising costs of fundraising

Charities having the right tools for fundraising

Changing demand for services

Public perceptions of the sector

Charities having the right skills for fundraising

Retaining and recruiting fundraising talent

Keeping up with the pace of technology change

Communicating the cause in relevant ways

Recovering financiallyfrom the impact of the pandemic

Adapting to new ways of fundraising
as a result of the pandemic

Economic situation leading to fewer donations 64%

62%

56%

40%

39%

31%

29%

26%

25%

25%

18%

4%

Significantly higher than 2020 Significantly lower than 2020
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Successes
However, we are delighted to report that despite the challenges faced by many, 2021’s survey 
reveals there is hope and optimism returning. 

77%	of	respondents	told	us	they	are	optimistic	they	will	retain	supporters	in	the	next	12-18	
months,	with	60%	saying	they	are	confident	they	will	reach	fundraising	targets,	and	60%	believe	
they will thrive.  

Thinking about the next 12-18 months how optimistic are you that your organisation will…

thrivemeet its
fundraising targets

will reach
new audiences

retain supportersbe able to
deliver services
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“The opportunity the pandemic brought us in terms of digital 
delivery	around	online	stuff	has	just	been	absolutely	amazing.”	

Clare Wichbold  
Fundraising Manager (Trusts and Foundations)  

The Courtyard Centre for the Arts, Hereford 

“It gave us the chance to get to know our supporters better.” 
Beryl Dennett Stannard 

Elected Trustee & Chair Branch & Membership Committee 
Royal Air Forces Association

“We	pulled	back	on	financial	asks	and	engaged	and	stewarded	
people	in	a	different	way…	gave	our	supporters	things	to	do	

that meant they didn’t have to leave their house.” 
Jenny-Anne  Dexter 

Individual Giving & Legacy Manager 
League Against Cruel Sports

“We’re not the type of organisation that would just sit back 
and let the pandemic go by and not do something.” 

Rosie Hebb 
Development Manager 

Rambert



Rather	than	be	deterred	by	challenges	brought	on	by	the	pandemic,	most	respondents	(79%)	told	
us	they	have	effective	systems	in	place	for	home	working,	that	the	pandemic	had	encouraged	
innovation	(76%)	and	that	demand	for	their	services	has	increased	(70%).			

Reassuringly,	75%	of	organisations	said	that	fundraisers	were	encouraged	to	try	new	and	different	
approaches	during	Covid-19,	and	60%	said	investment	in	fundraising	remains	a	priority.		

Thinking about your organisation’s response to the pandemic, to what extent do you agree or disagree with the 
following statements? 

Our fundraising budget has been cut

We have taken full advantage of digital opportunities

The pandemic changed how we engage
with supporters for the better

Investment in fundraising remains
a priority for my organisation

The demand for our services has increased

Fundraisers were encouraged to try new
and different approaches during C-19

We have found new/innovative ways to deliver
services that we’ll keep doing 

We have effective systems and processes
in place to allow home working 9% 13% 79%

9% 21% 70%

16% 24% 60%

14% 33% 53%

24% 27% 49%

38% 33% 29%

7% 17% 76%

7% 20% 72%

Disagree Neither/Nor Agree

Digital Experts were the group most likely to successfully manage the pandemic. 

There is a clear trend demonstrated in the results: as the digital maturity of an organisation 
increases, so does the organisation’s ability to manage the pandemic. 

78% of Digital Experts said they had taken full advantage of digital opportunities during the 
pandemic, compared to just 24% of Digital Sceptics. 

81% of Digital Experts said that during the pandemic, investment in fundraising remained a 
priority for their organisation, compared to just 46% of Digital Sceptics. 

66% of Digital Experts said that the pandemic has changed the way they engage with their 
supporters for the better, compared to 32% of Digital Sceptics. 

94% of Digital Experts said that they have found new and innovative ways to deliver their 
services, compared to 62% of Digital Sceptics. 

THE DIGITAL EFFECT
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Conclusion



CONCLUSION

The	future,	it	seems,	is	digital.	We’ve	known	it	for	a	while,	but	the	findings	of	this	year’s	report	really	

hammer	home	that	investing	in	the	right	digital	technology,	skills	and	strategy	is	a	sure-fire	way	to	

achieving more for your organisation.

Digitally mature organisations have seen success in every area, where others not as far along in 

their digital journey have struggled. And the results show there is no correlation between the 

size of an organisation and their ability to become a Digital Expert – so there is scope for all to 

complete this transformation.

So, what is needed to become a Digital Expert? Better understanding of data and what being 

digital means, improved digital skills and more buy-in from senior leadership teams.

We can help – keep an eye on our resources page for practical advice and guidance from 

Blackbaud and our partners for support whatever stage of the journey you’re at.

https://www.blackbaud.co.uk/industry-insights/resources
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