CUSTOMER SPOTLIGHT

Operation Smile
“By using eTapestry and everydayhero we have created the
perfect environment for planning, executing and monitoring
some really sophisticated fundraising campaigns.”
—Mairead O’Callaghan,
In-Country Manager

Operation Smile is an international medical charity that has provided hundreds
of thousands of free surgeries for children and young adults in developing
countries who are born with cleft lip, cleft palate, or other facial deformities.
Since 1982, the charity has extended its global reach to more than 60 countries
worldwide. Operation Smile has built a comprehensive fundraising programme
consisting of individual giving, community fundraising, corporate giving, trust
and foundation fundraising, and Government aid. However, with these activities
becoming more and more complex, the team at Operation Smile Ireland
recognised the need for a dedicated fundraising solution that would enable
it to build up a history of donor interactions and identify new opportunities to
generate income.
Mairead O’Callaghan, In-Country Manager for Operation Smile, explains how
eTapestry and everydayhero help the organisation achieve its mission.

What challenges did you face before turning to
Blackbaud five years ago?
“In this day and age, we need to work very hard to sustain and grow our income
to continue to support those who rely on our work. We didn’t have a central
database to build up a history of donors and transactions, and we didn’t have any
facility to take donations online. We also didn’t have an efficient way of gaining
insight into our donations, which ultimately meant we weren’t able to clearly see
how we could develop and grow our fundraising activities.”
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“Blackbaud had a
combination of products
that would grow along
with us and could easily
be adapted to suit our
exact requirements.”
—Mairead O’Callaghan,
In-Country Manager

Why did you decide to use
Blackbaud solutions?
“Blackbaud products are used in many of our global offices, and we really liked
what we saw. Although we are part of a larger organisation, we are quite a small
office, but Blackbaud had a combination of products that suited our size, could
grow with us, and could easily adapt to fit our exact requirements.”

“Blackbaud has most
definitely helped us to deliver
[results] with eTapestry and
everydayhero, and they are
now vital to our fundraising
campaigns.”

How have both platforms benefitted your
fundraising campaigns

—Mairead O’Callaghan,
In-Country Manager

“By using eTapestry and everydayhero, we have created the perfect environment
for planning, executing and monitoring some really sophisticated fundraising
campaigns. We now have easy access to all donor records and can view a
complete history of transactions at the touch of a button. We can easily segment
and target our donors so we can be a lot more strategic in our approach. It’s
important to remember that we can only continue to bring about life-changing
results by creating a sustainable income for the charity, and we can only do this
with a very slick and polished fundraising strategy in place. Blackbaud has most
definitely helped us to deliver this with eTapestry and everydayhero, and they are
now vital to our fundraising campaigns. We can now capture, store and target
donors effectively and identify, cultivate and retain the donors who are most
interested in our cause.”

Do eTapestry and everydayhero offer sufficient reporting capabilities?
“Both platforms have extremely in-depth reporting functionality. This is great for monitoring the performance of existing
campaigns, so we can make any necessary changes. It also helps with the planning and implementation of future
campaigns. From an income perspective, the itemised reports allow for clear and transparent accounting and reconciliation
processes, and we can immediately see how successful a campaign has been based on the level of income it has
generated.”

What has impressed you most about everydayhero?
“everdayhero has provided us with a fantastic platform for our community fundraisers to raise money from their friends and
family online. It helps them to appeal to people near and far on behalf of our cause, because it’s easily branded as our own
and aligns well with our website. It has also eliminated much of the cash handling associated with the traditional sponsorship
form. We simply couldn’t offer something as cutting-edge as this before, and because everything is so simple and done
online, people feel encouraged to donate.”
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