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University reveals how it “future-proofed” 
award application process.
First open to 800 students in 1964 as Napier Technical 
College, Edinburgh Napier University is now home to over 
19,500 students from over 140 countries. Ranked “top modern 
university” by The Times and The Sunday Times, and the No. 1 
university in Edinburgh for student satisfaction in the National 
Student Survey 2020, Edinburgh Napier aims to nurture talent 
and create knowledge that shapes communities all around 
the world.

As long-time users of Raiser’s Edge, the university migrated 
to Blackbaud Raiser’s Edge NXT® for fundraising and 
relationship management three years ago and more recently 
adopted Blackbaud Award Management™ to streamline 
their award application process and improve student 
user experience. Ben Waite, development executive at 
Edinburgh Napier, explains why they chose Blackbaud Award 
Management and the impact it has had on the university in 
the last six months since it launched.

Edinburgh Napier is powered by: 

Blackbaud Award Management®

“With Blackbaud Award Management, we 
have future proofed our awards process.” 
—  Ben Waite, Development Executive,  

Edinburgh Napier University

Learn more

“We don’t have 
to worry about 
students applying 
for the correct funds, 
the system does 
that seamlessly, and 
that is seriously 
impressive.” 
—    Ben Waite, Development 

Executive, Edinburgh Napier 
University
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“Now we can 
use Blackbaud 
Award Management 
to match students 
to funds with just 
one application, 
and that has been 
a huge success. It’s 
been working a treat, 
and we have had 
great feedback from 
students.” 
—  Ben Waite, Development 

Executive, Edinburgh Napier 
University

Q: Why did you choose to partner with 
Blackbaud to support your award management 
process?
A: As our scholarship process has evolved, we needed to evolve with it. 
In the past, we were using a system of PDFs and spreadsheets. This old 
process did work, but it was out of date; it would only take one person to 
leave the university and it would have fallen apart. 

With Blackbaud Award Management, we have future proofed our awards 
process.

Here at Edinburgh Napier University, we generate around £1M a year in 
student grants and scholarships. We have scholarships based on academic 
merit, but we also have a big focus on funding to provide access to higher 
education as well; we award a lot to support living costs. In a normal year, 
we will award around half a million pounds on access scholarships alone, 
and these can range from £1000 per student to around £5000 over a year 
just to support their student loan. 

We also have student grants, which are there to support research a student 
might do—for example a lot of students want to participate in projects that 
can aid their learning and will apply for a one-off grant to help with the 
funding for that. Our main goal has always been to improve the student 
experience of the application process, and we chose Blackbaud Award 
Management for its capability to achieve that.

Q: Since you implemented Blackbaud Award 
Management, how has it impacted the 
university?
A: In the last six months, we have had an increase of 400% in applications, 
and although this is partly due to COVID-19, I do believe that the improved 
user experience provided by Blackbaud Award Management has also 
played a big role in this. 

The nature of philanthropic funding is that you can have lots of small funds 
which are similar, but not quite the same, and our previous process required 
a student to submit three or four application forms, duplicating the work 
involved. Now we can use Blackbaud Award Management to match students 
to funds with just one application, and that has been a huge success. It’s 
been working a treat, and we have had great feedback from students. 

This has been the aspect I have been most excited by. We’ve always been 
successful in awarding the funds we have, but now the system picks up 
a lot of that work. We don’t have to worry about students applying for 
the correct funds, the system does that seamlessly, and that is seriously 

Improve student access 
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with Blackbaud Award 
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impressive. I knew going into it that this was going to be impressive—in fact 
it’s one of the main reasons we chose Blackbaud Award Management—but 
it’s gone even better than I thought it would. 

The fact that students can make one application for multiple funds has 
made a huge difference, and feedback has been really strong.

Q: Are there any other stand-out features of 
Blackbaud Award Management?
A: The new system has also helped to improve our stewardship of donors. 
As part of the award process, students are required to make a thank you 
to the donor following their acceptance of the fund. We’ve found that 
students are very much engaged with this—they’re not just doing it as a tick 
box exercise—and we’ve had some really genuine feedback. In fact, they’ve 
often shared more than we thought they would about their circumstances.

It is also a huge benefit having the whole process online. This has been a 
big help this year especially with remote learning and access, that we don’t 
need physical application forms anymore—and we’ve not had one student 
try to submit a written form. 

We very often involve academics from all around the university in the 
process to help assess applications, and although they have always been 
very supportive of this, the new system allows this process to run much 
more smoothly. We no longer have to find time in everyone’s diaries to all 
be in one place to look at the applications—the academics are now able to 
log in to the system at their own convenience, see all the applications and 
leave their feedback for me to review. 

We are making stronger awards, and quicker, because of Blackbaud Award 
Management.

Q: How have you found working with 
Blackbaud?
A: We’ve worked with Blackbaud for many years already using Raiser’s Edge, 
moving to Raiser’s Edge NXT three years ago. When I began discussing 
the option of using Blackbaud Award Management, our account manager 
put me in touch with several other universities already using the system. 
I found this extremely helpful when making the decision.

During implementation we had great support from our customer success 
representative, who was fantastic at answering our many, many questions. 
We had regular calls, and I really enjoyed working with her.

As a university, we have a very strong academic reputation, but the fact 
that it’s coupled with a focus on making education as accessible as possible 
is something I’m very proud of. Thanks to Blackbaud Award Management, 
we can achieve this much more easily.  

“We are making 
stronger awards, 
and quicker, because 
of Blackbaud Award 
Management.” 
—  Ben Waite, Development 

Executive, Edinburgh Napier 
University

Learn more about how you 
can match students to funds 
with just one application 
as well as improving donor 
stewardship with Blackbaud 
Award Management.
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