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Age Exchange

Age Exchange was formed in 1983, and over the years has developed 

new ways of working to reduce loneliness and isolation. For the past 15 

years, due to a growing older population, the charity has expanded its work 

with the corresponding number of people who have found themselves as 

carers for older relatives. The charity’s mission is to change lives through 

reminiscence, in order to improve health and wellbeing. Staff are particularly 

proud of techniques they have developed for working with people with 

dementia, which has helped to improve wellbeing by 42% and mood and 

behaviour by 25%.

The charity is largely dependent upon generating an income through grants and 

trusts, however in recent years the staff have been looking at ways to diversify 

revenue streams, with a particular focus on expanding individual giving and 

corporate fundraising. Rebecca Packwood, Chief Executive of Age Exchange, 

shared with us how eTapestry is helping the charity save time and increase 

revenue streams.

Why were you looking for a new fundraising 
solution, and what made you choose eTapestry? 
“When I joined Age Exchange just over three years ago, there was no fundraising 

system in place. Different members of staff were keeping their own records, data 

was fragmented and we never knew where the most up to date and accurate 

information was held. We had no systematic way of doing things, let alone 

“eTapestry has had a massive impact on our organisation; 
we’re saving time because we’re doing things properly, and 
we’re increasing our revenue streams as planned.”

—Rebecca Packwood, 
Chief Executive
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stewarding donors and warm contacts, and we really needed to bring everything 

together before we could look at ways to maximise our income generation.

“We looked at a few alternative solutions, but we really liked what we saw with 

eTapestry. It’s widely used within the industry, which gave us a lot of confidence in 

making a significant investment for our charity.”

Has eTapestry lived up to your expectations? 
“eTapestry has had a massive impact on our organisation since we started using 

it just over a year ago. In terms of communication, it’s now so much easier to 

“It’s now so much easier to engage with our supporters, and we’re doing so more regularly 
and effectively as a result.”

Rebecca Packwood, 
Chief Executive

engage with our supporters. For example, during Volunteers Week, we always like to send thank you letters to our active 

volunteers. Previously this was a big headache for us as we had so many disparate data sources, so there was always the 

worry that some of our volunteers would be missed out. We don’t have this problem anymore as all the information we 

need is readily available. It’s even meant we can communicate with our supporters on a more regular basis.

“We’ve also started running fundraising appeals, with our first one being executed at the end of last year. The total 

investment made in the appeal was £1,800, but the return was fantastic. Including Gift Aid, which we can now claim easily 

using eTapestry, we generated £16,000, which we just wouldn’t have had the capability to do before.”

How does eTapestry support the work you do as a charity?
“Just a year in, the results are already clear to see.  We’re saving time because we’re doing things properly, and we’re 

increasing our revenue streams as planned. The extra time and the extra income will all go towards the good work that we 

do, in terms of both service delivery and researching new treatments and developments in care.

“eTapestry has been a fantastic support to Age Exchange, and we’re looking forward to building on the results we have 

achieved so far!”
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