
CUSTOMER SPOTLIGHT

ABF The Soldiers’ Charity

ABF The Soldiers’ Charity is the national charity of the 
British Army, providing a lifetime of support to soldiers, 
veterans, and their immediate families when they are in 
need. They launched two Virtual Fundraising Events with 
the Blackbaud Digital Services team —Frontline Walk and 
Operation Bletchley—incorporating a custom microsite and 
behavioural communications.

Steve Oatley, Head of National Events, explains, “The power of digital has 
really been proven in that a ‘behind the scenes’ charity can have a very 
successful fundraising campaign. We have been absolutely delighted with 
the results for a first-year Virtual Event, not just the fundraising but also the 
engagement, the reach into new audiences, and the communities being 
built around it. We look at it as something with enormous potential to 
grow in the future. Operation Bletchley achieved over 700 sign-ups against a 
target of 200 and raised over £30,000! Our goal was to open up the charity 
to a whole new audience, and both Virtual Events really achieved that.” 

Q: Why did The Soldiers’ Charity choose to 
work with the Blackbaud Digital Services team?
A: We consulted with our peers and other providers within the sector, 
but the big advantage of Blackbaud was that they were able to provide a 
full service. Not only was Blackbaud able to track participants’ walks and 

“The Blackbaud Digital Services team genuinely, 
deeply cared about getting the project right 
and had a passion for the project to succeed.”
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include milestones; they were also able to reward fundraising behaviour, 
build the branded microsite, set up the registration platform, make sure it 
was all compliant with Gift Aid, and everything else! We’ve been a Raiser’s 
Edge customer for nine years, so we had confidence in the level of service!

Launching Virtual Events allowed us to open up our fundraising events to 
people who couldn’t take the time off work, didn’t live close to existing 
events, or didn’t want to commit to the higher fundraising targets 
associated with a physical event. Frontline Walk was our first Virtual Event 
and was an extension of the existing physical event. So we really wanted 
to ensure we replicated the strong community that had built up around 
the physical event and knew that a dedicated microsite would allow us to 
do this. Operation Bletchley, our second virtual event, was created through 
a collaborative effort between us and the Blackbaud Digital Services team. 
Our goal was to create an event that was more accessible and allowed us 
to target a different audience to that of our existing physical events but 
would still allow participants to raise funds. 

Q: Why was the right technology vital to your success?
A: There is no way we could have executed these events with in-house 
technology and skills. The customer journey was so targeted and detailed, 
particularly the behavioural communications and marketing automation, 
that without the Blackbaud Digital Services team we would not have come 
close to achieving the same success with this project.

Follow in ABF’s 
footsteps and create 
an engaging virtual 
event microsite.
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their 
impact through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, 
foundations, companies, education institutions, healthcare organizations, and the individual change agents who support them.
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Q: While working with the Blackbaud Digital 
Services team, what have you been most 
impressed with?
A: We worked incredibly closely with Blackbaud on the project. The Digital 
Services team genuinely, deeply cared about getting the project right 
and had a passion for the project to succeed. Our account manager didn’t 
just go through the process of delivering the contracted work; she was 
creative and worked closely with us to find creative solutions.

Together we pushed hard to make the system as good as we possibly 
could and to create the best user experience possible. Blackbaud really 
over-delivered on what we were promised! They cared about it and helped 
to make it the success it was! 

Q: How have Virtual Events improved your 
supporter acquisition? 
A: Our event participants usually have a male majority, whereas 65% of 
Operation Bletchley participants were female. We also had parents and 
grandparents helping younger generations complete the puzzles. So it really 
allowed us to engage with a new audience in a way our physical fundraising 
events cannot achieve. We have people who had never heard of us or 
participated previously who are already signed up for their second event. We 
think Virtual Events will diversify our supporter base in the long run. 

Q: What’s next?
A: The digital platform and supporter communications journey are now in 
place, following our two successful Virtual Events, which we’re ready to build 
on. Previously, we haven’t been able to extend supporter rewards beyond 
an individual event to continue across the donor lifecycle. So we’re working 
with Blackbaud to increase our retention rate and build the lifetime value, 
increasing long-term supporter potential.

Planning your next event, campaign, or 
appeal? Create a seamless digital fundraising 
experience with Blackbaud Digital Services.
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