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TIP SHEET

Five Tips to Effective Grantmaking

In today’s fast-paced environment, the health needs of your community could be changing 
faster than your current grantmaking process allows for. By following these five best practices, 
you’ll create a more efficient grantmaking process where you can anticipate evolving community 
needs. Working together with your grant partners to achieve mutual goals will result in the best 
possible impact story.
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Enhance your grantmaking cycle.
Think of grantmaking as an investment where you want a social return. From that perspective, 
you can stress streamlined workflows and process automation, because time is a cost to your 
return. Empower your grantees and reviewers so they know the process and expectations. 
Plus, provide open access to the information they need when they need it.

Measure your outcomes, and tell your story.
In healthcare organizations, it is vital to be able to show a quantitative measurement of your 
impact… whether you are showing the community benefit impact, tracking dollars spent 
delivering direct services or reporting back to donors. 

Are you telling the right outcome story? The work you’re funding isn’t just providing 15 free 
health screenings a month - it’s decreasing your community’s complications from high-blood 
pressure by 5%! When you can connect your work to a bigger story, it is easier to communicate 
impact, which will result in more success for your organization and your grantees.

Connect with others through open APIs.
Open technology connects you to the information you need faster. Aggregating all of your 
data can help to streamline your tasks and encourage analysis across multiple sources so you 
can see the full picture. 

How to get started: Define your technology strategy. Map out your technology and data 
ecosystem. Identify the data you need to guide your grantmaking.
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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Strengthen your collaboration with grant partners.
Ongoing communication and access to information is the key to a successful relationship with 
your grant partners. Are grantees spending too much time on your application process? Is it easy 
for grantees to provide consistent updates after the grant has been awarded? 

If your application process is too cumbersome, you might be losing great grantees. If reporting 
expectations are not clear or too hard to complete, grantees will not provide timely updates. Open 
lines of communication and a clear process will set the foundation for a long-term relationship 
with your grantees! 
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Augment your reporting with data analysis.
Working with your grant partners to collaboratively communicate on progress toward shared 
goals is so important. As is ensuring your goals are based on a common outcomes measurement 
language – whether that is the UN Sustainable Development Goals taxonomy or a customized 
solution using publicly available data sets and analytics from grantees. Make sure you can answer 
the question: How well does our grantmaking align with our strategy and stated tactics? The 
answer will be the key to ensuring that you’re getting the social return on investment you want.

Ready to take your grantmaking to the next level? Request a demo of Blackbaud Grantmaking.

Learn more
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