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Fundraising has always been hard. It’s an art. 
With social distancing and the effects of the 
COVID-19 pandemic, it is even harder. But is 
it harder or just different? And could it make 
healthcare foundations stronger in the long run?

Healthcare fundraising may never go back to the way it was. For 
example, donors may still feel the need to remain distant altering 
how donor “visits” are performed and tracked. Hospital visitation 
policies may change. And will the industry remain dependent on 
traditional events? The Association for Healthcare Philanthropy 
states that fundraising from major donations has 4X greater return 
on investment than from events. Four times greater. 

Placing more emphasis on major donations strengthens the 
organization’s foundation, but it hinges on the gift officer team. 
Research proves that major gift teams with a prescribed talent 
management strategy have less gift officer turnover, fewer missed 
opportunities, and are able to meet ambitious fundraising goals. 

Talent management encompasses the hiring, training, goal setting, 
and retention strategies managers use to develop high-performing 
teams. A thoughtful talent management strategy directly impacts 
the ability to do good fundraising work. With the right people 
doing targeted work, hospital foundations are better able to 
meet their fundraising goals. When talent isn’t managed with a 
thoughtful strategy, it not only costs you in missed opportunities,  
it puts strain on your budget.
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In 2019, 50% of gift officers 

raised $500k or more

5 first-time visits per 1 major gift

Strong management support 
could help more officers meet 
this common goal.

Prioritize new visits and 
relationship-building to increase 
major gifts.

67% of best prospects aren’t 

known or assigned

1 in 5 gift officers focus 

primarily on contacting  

known top 100 donors

Without access to this information, 
teams won’t know the strongest 
emerging prospects to cultivate.

20% of gift officers prioritize known 
relationships over new relationships. 
Redirecting their focus will 
strengthen the donor pipeline. 

53% of assigned prospects  

are not visited 

Gift officers made 90 visits  

on average in 2019 but the 

average goal was 120 visits

With the right focus, gift officers 
can expand who they visit.

When gift officers are encouraged to 
increase visits, especially first-time 
visits, it helps bring in more dollars 
and donors to your organization.
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1   5 67%
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A Good Talent Management Strategy Unlocks New Opportunities

IN 

:
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  DATA GATHERED FROM BLACKBAUD FUNDRAISER PERFORMANCE MANAGEMENT CUSTOMERS.
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 Gift Officer Activity
 Some organizations have very loose guidelines    
 for gift officer activity, while others follow strict    
 processes. Development leaders can drive results in   
 this area by prioritizing certain activities.

 

 Management Processes
 Development leaders can affect change by  
  adding management. 

 

 Program Investment
 Reallocating resources between the different processes or  
 staffing within development changes results.

In all types of healthcare organizations, development executives 
have control over at least one, if not more, of these areas. Examining 
an organization within this framework is a way to compare its talent 
management strategy across a wide range of different organizations. 

Regardless of the organization’s starting point or unique circumstances, 
assessing management processes, refining gift officer goals, and 
confirming investment areas sets the foundation up for improvement. 

Taking the Temperature on  
Talent Management
Optimizing an organization’s talent management strategy requires assessing current processes and 
mapping them to future goals. An organization’s size and priorities all affect its approach to talent 
management. In many ways, the talent management strategy that engages staff and delivers results for 
the healthcare foundation will reflect its unique culture. To study talent management more closely, assess 
your organization based on three components common to a large range of different organizations.
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Assessing the Need
The more strategic the hiring manager can 
be when starting the hiring process, the 
more successful the healthcare foundation 
and the eventual new team member will 
be. It’s best practice to revisit official job 
descriptions during each re-hire. Consider if 
the position needs to be tweaked in order to 
meet the organization’s changing needs.

Have upper-level management review 
each position. In many cases, an open 
position is a great opportunity to assess if 
changes could help the fundraising team 
be more successful. Although they may not 
be intimately familiar with the position’s 
day-to-day tasks, upper management can 
ensure that the position is aligned with the 
organization’s path forward.

Defining the Desired Skills  
and Experience 
Referencing organizational goals during the 
hiring process can illuminate the skills and 
experience the organization needs most. Some 
healthcare organizations need independently 
driven gift officers to be successful, while 
others require gift officers who are comfortable 
working within a framework of processes, 
measurements, and benchmarks. 

For moments of institutional change, it’s 
especially important to hire people with  
the right skill set and temperament for  
the challenge.

Highlighting the Right Incentives 
to Secure the Right Candidate 
Once the position is posted, finding the right 
candidates and understanding what they 
value in an offer is key to building a strong 
team in the face of outside pressures. 

For healthcare organizations who are kicking 
off a new campaign, undergoing process 
changes, or implementing new management 
strategies, the vision of what the team wants 
to achieve together can be an important 
selling point for mission-driven new hires. 

Developing Onboarding, Training, 
and Goal Setting Programs 
Onboarding is the new hire’s very first 
experience with the organization, but 
sometimes this process is hastily thrown 
together or neglected. Creating a good 
onboarding program and scheduling 
periodic check-ins and trainings throughout 
an employee’s tenure is critical for keeping 
them engaged. 

Finding the Right Talent for Now  
and the Future
After an earnest assessment, it’s time to hire for future performance. Getting the right people in the door 
and keeping them there is critical to success. Below is a blueprint of how it can be done.
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Starting with a Strong On-
Boarding Process 
During a gift officer’s first 90 days, they 
should receive organizational orientation, as 
well as tools, procedure training, and maybe 
a mentor or a mentee relationship. During 
this time period, gift officers should also get 
their first portfolio assignments and initial 
goals. Healthcare foundations with strong 
management strategies connect gift officer 
behavior to desired organizational goals. 
Clear goals help gift officers succeed in their 
careers and understand how their work 
drives larger outcomes. 

If the new gift officer is filling a vacant 
position, thoughtful management strategies 
can ensure that prospective donors don’t 
fall through the cracks. Building a smooth 
transition strategy keeps donor relationships 
moving forward and limits the impact of a 
departing officer while the new officer is 
ramping up to speed.

Setting and Tracking Gift Officer 
Goals Together 
Strong gift officer management strategies 
make goal setting a collaborative process—
having regular check-ins with each gift officer 
is a good retention strategy. For gift officers 
who are struggling, it can be an opportunity 
to help them get what they need to succeed 
in the role. For those who are out-performing 
their roles, check-in can start a conversation 
about new responsibilities and opportunities.

Retaining Top Talent 
Low gift officer retention rates are costing 
fundraising organizations. Replacing a gift 
officer can cost up to 2x their annual salary. 
The search to replace talent uses up time and 
resources and the transition period results in 
missed opportunities. 

Fundraising leaders get creative to retain 
top talent. They reported a focus on crafting 
career growth opportunities, offering 
incentives around remote work, providing 
mentorship opportunities, and paying for 
conference attendance. For many, this 
activity tracks with efforts they make to grow 
internal talent. 

How to Manage Gift Officers 
for Career Satisfaction 

• Create gift officer goals that roll 
up into large-scale objectives. We 
recommend goals around first-time 
visits and proposals to maximize 
dollars and donors. 

• Track gift officers’ progress towards 
their goals and schedule regular 
check-ins. On-going discussion 
can help gift officers who are 
struggling to get what they need to 
succeed and can help identify high 
performers who may need additional 
responsibilities.

• Develop and showcase career 
trajectories to help gift officers and 
others envision themselves at the 
institution long-term. 

• Use mentorship programs to teach 
early-career gift officers and bestow 
mid-career gift officers with more 
responsibilities.
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TAKING AN INSTITUTION’S TALENT 
MANAGEMENT STRATEGY FORWARD 
Great fundraising teams share a sense of commitment to their 
mission which fuels their work together. It takes time and 
purposeful effort to create a framework where people are inspired 
to do their best in pursuit of a common goal. Talent management 
is a long-term endeavor that dovetails with the growth and 
sophistication of an organization’s development objectives. As 
fundraising leaders look to the future of their organizations, 
developing a talent management strategy will be a crucial step 
towards meeting their objectives.

Get in touch to see how Blackbaud can help you 

maximize your gift officer team.

Learn more

https://hello.blackbaud.com/BBFPM.html



