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Conversations:

• Do you have an appropriate transition plan?

• How will you solve common questions and problems?

• Is reporting set up properly for your school’s needs?

• Are teachers, staff, and students using the systems as
expected?

• How will users upload files to the class page?

• How do the new SIS and LMS fit into your current
school culture?

Implementing new Student Information and Learning 
Management Systems (SIS and LMS) takes time, and 
gaining widespread adoption among your teachers, 
staff, students, and families is a process. After the 
training and implementation periods, you may wonder if 
you are leveraging the new software effectively. It is not 
unusual to initially experience some speed bumps or 
roadblocks and wonder if they are typical growing pains 
or causes for more significant concerns.

There are three stages schools experience when 
adopting a new SIS and LMS:

1. Organization Stage

2. Replacement Stage

3. Innovation Stage

By categorizing your school’s progress into stages, 
you’re not implying that all stakeholders should use 
the software uniformly. You're recognizing that 
widespread adoption is a process. Here we will explore 
the typical conversations, uses, and challenges that 
characterize each stage of SIS and LMS adoption.

The Organization Stage 
Here’s an example scenario:

A technology integration specialist at a school in the 
Organization Stage had a problem. He heard reports 
of students forgetting their passwords and struggling to 
find their assignments in the LMS. To make matters 
worse, the lag time between identifying a student with an 
issue, finding time to send them to the technology office, 
and resolving the problem was too long. To solve the 
problem, he set up an impromptu help desk in the 
cafeteria and started helping students. When faculty 
began to visit the help desk with questions and ideas for 
the technology department, he knew he had found 
something that needed to continue.

The Organization Stage is where most schools start. This 
stage is characterized by the school becoming 
organized and accustomed to using its new SIS and LMS. 

Uses

• Posting links, downloads, and assignments

• Sharing athletic and  extracurricular schedules

• Tracking attendance and health records

• Syncing data with the school’s enrollment, tuition, and
accounting software

http://www.blackbaud.com
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The Replacement Stage
I once worked with a school that produced a paper plan 
book for each student, teacher, and coach. It contained 
every class block, meeting period, and vacation day 
and was the lifeblood of the school. The only problem 
was that it was incorrect the day it was printed. A snow 
day would alter the class schedule, a printing error 
would require revision, or a new idea would dictate a 
modification to a morning start time. After realizing 
how much time they spent telling everyone when the 
calendar was incorrect—or, ironically, telling them when it 
was correct—the school decided to phase out the paper 
planner. Instead, they used the calendar within their LMS, 
which could be centrally updated and pushed in real-time 
to students and families.

The Replacement Stage is characterized by the 
widespread adoption of the SIS and LMS by faculty, 
staff, students, and families for routine tasks. The school 
then begins considering which legacy technologies or 
processes can be eliminated. This stage naturally occurs 
within one year of SIS/LMS adoption, though more 
ambitious schools enter it directly after implementation. 
More cautious schools may wait until they have used the 
new SIS and LMS for a few years, though that could slow 
overall adoption. 

Common Challenges:

• Continued support for teachers and training for
basic tasks

• Student compliance and training

• Aligning with families on the scope and purpose of
the software

• Ensuring data is flowing seamlessly between school
systems

It is essential to ensure that your SIS and LMS help 
organize teaching and learning. Adoptions falter at this 
stage if teachers and students don’t feel that the 
software contributes to their daily management of 
courses and assignments. Similarly, your administrative 
staff should feel confident that the data in the system 
is accurate. Training should focus heavily on building 
overall capacity in basic tasks. 

Build a culture of togetherness by leveraging your early 
adopters and sharing success stories early and often. 
Manage overblown family expectations by talking 
about your ongoing review and assessment process. 
Maintain close communication with your software 
vendor to address concerns quickly. Some uses for the 
SIS and LMS may not be immediate and will evolve as 
your community learns to use the tools.

http://www.blackbaud.com
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but the paper student planner could be sacrosanct. As 
with any significant change, allow time for training, 
transition, and input. Be prepared to review the initial 
goals for your SIS and LMS at this stage, as you may be 
experiencing positive—or negative—mission creep.

The Innovation Stage
I once asked a teacher when she would give the chapter 
test. Her answer surprised me. “I don’t know,” she said. 
“My students will decide when they are ready.”

It turns out this teacher embraced two interlocking 
concepts that transformed her classroom. Not only had 
she flipped her classroom, so students watched video 
lectures at night and completed homework in class 
under her guidance, but she had also made 
assessments asynchronous. Students still had to 
complete the chapter test within a specific window of 
time, but they could decide for themselves when they 
were ready. If they needed extra time to prepare and 
have questions answered, they could have it. They could 
also move forward when they were ready, even if their 
classmates were not.

Conversations:

• Why do students write homework in a paper
planner?

• Why do we issue progress reports as often as we do?

• Do teachers need to double-enter assignments or
grades?

• How should we measure and communicate a
student’s progress?

• How do we get an enterprise view of our student
body’s progress?

Uses:

• Open gradebook

• Blended learning using text, video, and other
interactive resources

• Attendance records, transcripts, and schedules

• Communication among faculty, staff, students, and
families

• Reporting for the Head of School and trustees

• Training academic leadership in management and
oversight

Common Challenges:

• Digital literacy of existing faculty and staff

• Training and support for new faculty and students

• Setting expectations with students and their families 
about the speed with which work is graded and 
entered

• Previously unknown weaknesses, such as 
inconsistent grading practices

Thoughtfully replacing inefficient processes as you 
move through this stage will yield long-term benefits, 
yet not all processes should be replaced. In most cases, 
moving to an open gradebook is an easy win for faculty 
monitoring the progress of their advisees and athletes, 

http://www.blackbaud.com
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Common Challenges:

• Early adopters may doubt if the school supports this
type of learning

• Creating or finding content required to do this at an
institutional scale

• Transitioning students and faculty unfamiliar with
non-traditional learning

• Communicating strategies and outcomes to families

Nurture early adopters to help move the institution 
forward. Training will be essential as students and 
teachers change the teaching and learning paradigm. 
Model innovative teaching at all institutional levels and 
use the SIS and LMS as your home base beyond the 
classroom, such as for organizing meetings, planning 
training, and device rollout. Consider how your business 
office and admissions staff can benefit from the 
information in your SIS and LMS. Ensure all stakeholders 
have the necessary access and the support they need.

Conversations:

• What if students didn’t have to learn in 50-minute
blocks?

• What if students didn’t all have to learn at the same
pace?

• What if homework wasn’t completed at home?

• Is lecturing an effective use of time?

Uses:

• Flipped teaching

• Asynchronous assessments

• Online learning with students from other schools or
countries

• Project-based or challenge-based learning

• Student publishing

Conclusion 
Student Information and Learning Management 

Systems can transform a K–12 school. When 

researched and implemented with care, these 

systems will alleviate time-consuming tasks for 

teachers, make learning more fun for students, 

provide more accurate data and reporting to 

administrators, and facilitate communication 

among the entire school community. 

A school that leverages its digital systems 

effectively is better positioned to attract and retain 

talent, enhance the family experience, increase 

student retention, and drive enrollment.

http://www.blackbaud.com
http://www.blackbaud.com


      6800.443.9441   |   www.blackbaud.com

About Blackbaud
Blackbaud (NASDAQ: BLKB) is the world’s leading cloud software company powering social good. Serving the entire social good community—nonprofits, 
higher education institutions, K–12 schools, healthcare organizations, faith communities, arts and cultural organizations, foundations, companies, and 
individual change agents—Blackbaud connects and empowers organizations to increase their impact through cloud software, services, data intelligence, 
and expertise. Learn more at www.blackbaud.com.

About the Author
Hans Mundahl is the Senior Director of Professional Development at the Enrollment 
Management Association (EMA). He has been an educator since 1995, when he first stepped 
into the classroom as a Fulbright exchange teacher in former East Germany. He continued 
his career in education as a teacher, tutor, Outward Bound instructor, admissions officer, 
and head of a K–8 independent school before joining EMA in 2019. 

Hans is passionate about using technology to transform education, the outdoors, and 
protecting the environment. He spends his spare time with his family.

Related Resources

K–12 School Software Buyer’s Guide

Developing an SIS/LMS Transition Plan for Your K–12 School

Using Technology to Break Silos and Empower the Entire School Community

Blackbaud has a full suite of innovative K–12 software solutions to drive engagement 
and streamline operations throughout your school.

Learn More

http://www.blackbaud.com
https://www.blackbaud.com/who-we-serve/k-12-schools
https://www.blackbaud.com/industry-insights/resources/k-12-schools/k-12-school-software-buyers-guide
https://www.blackbaud.com/industry-insights/resources/k-12-schools/developing-an-sis-lms-transition-plan-for-your-k-12-school
https://www.blackbaud.com/industry-insights/resources/k-12-schools/using-technology-to-break-silos-and-empower-the-entire-k-12-school-community
https://www.blackbaud.com/who-we-serve/k-12-schools
https://www.blackbaud.com/who-we-serve/k-12-schools



